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ABSTRACT

In 2019, real estate developers in Thailand are very outstanding especially the leading
real estate developer company in the Stock Exchange of Thailand. Each company has own
corporate strategies for developing and surviving .So This research aims to study the corporate
strategies of leading developers in Thailand. This is to get an overview of real estate
development business. The research was done by gathering data from 3 sources ,including in-
depth interviews, news and annual reports of each developer, then analyzed by SWOT
Analysis , TOWS Matrix ,and STEEP Analysis . The result of SWOT Analysis makes us know
strengths, weaknesses, opportunities, and threats of each company. The result of TOWS Matrix
makes us know the corporate strategies. The result of STEEP Analysis makes us know how
important of any external factors to each company and an overview of real estate market in

2019.
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