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ABSTRACT

The purpose-of this research is te increase the efficiency of data collecting
process for production_planning department. Due to a delay ‘in delivery, we investigate
the cause of problem by using tools based on knowledge from what we have learnt.
After finding the causes of problem, we devetoped data collecting process by designing
new tracking report of component based on user's requirement. The result of using new
tracking reports shown 50% increase in number of tracking report returned to production
planning department. The ‘company realized the importance of /tracking report and
prepared it to attain-the ISO certificates and-used as a standard for the company. The
production planning department has continued using our new: tracking reports to ensure
the result and set the standard of return collecting data‘to 80% for the whole production
line. The percentage of returned-tracking report of category A is 95.12% and B 90.039%,
We also found that there was no problem both in production line and delay in delivery.
Our proposed method can eliminate damage caused in the company from 63% in 2016.
Lastly, we suggest using this method to prevent damage and lost tracking report by
designing tracking report’s case. The case is designed based on theory of product design

for suitable, useful and low in cost production.
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