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Abstract

The Important Factors for Resources Management in Construction Projects is the
allocation of several resources. Thus, the limited resources can be used effectively. There
are many researchers who have developed and introduced several factors for the resource
management differently. It depends on different point of views and experiences of each
researcher. However, none of researchers have studied about the resources management in
the construction projects. Therefore, this research aims to identify the key factors of
resources management in order to take the most out of it and contribute the success of the
project. This research will be conducted under the methodology of creating survey to seek
the inside opinions. from contractors, consultants and projects owners. The questions in
survey are to prioritize important factors contributing to the resources management. For the
analysis part, the collected information-is. to firstly, confirm the important factors of
resources management. Secondly, compare the important level in each factor. Thirdly, find
the influential level of factors for the resources management. As a result from the collected
information analysis, the important factors can be divided into 6 groups, which are “human
resources management” (17.73%), “financial management”(18.14%), “construction material
management”(17.64%), “machine controlling”(19.13%), “time management”(11.18%), and
“location arrangement”(16.18%). The Important Factors for Resources Management in
Construction could also guidelines for resources management in the construction project to

become better.

Keywords: resource management, success of project, factors
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