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ABSTRACT

The purposes of the research were to study decision making procedures of the
administrators of commercial private vocational schools in Bangkok Metropolitan area and to
investigate the relationship of decision making procedures of the administrators in relation to
school size and working experience.

Two hundred and fifty school administrators were randomly selected from commercial
private vocational schools in Bongkok Metropolitan. Self constructed questionnaires were used
for data collection and the SPSS for windows was tooled for data analysis for percentage,
frequency and Chi — square test.

The findings were followed :

The commercial private vocational schools administrators chose procedures 4 as the
first for making decision and the procedures 1, 2, 5, and 3 were second, third, forth and fifth
respectively.

Procedure 4 : the first factor that affected the decision making of administrators, those
which were made through a group discussion and consensus used for managing student activities
and curriculum and instruction aspects.

Procedure 1 : the second factor that affected the decision making of the administrators,
those which conformed to the existing information applicable to building and ground, personnel

and school business administration aspects.
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Procedure 2 : the third factor that affected the decision making of administrators, those
supplemental data and information were obtained from subordinates.

Procedure 5 : the fourth factor that affected the decision making of administrators, those
democratic conversational among members of the staff tasked for managing school and
community relation aspects.

Procedure 3: the fifth factor that affected the decision making of administrators, that
information gathered from discussion between individual subordinate.

The relationship of administrators’ decision making on six aspects, in relation to school
sizes and working experiences was found to be statistically significant difference at 0.05 and each

of the six aspects was also found relation with the administrators’ decision making at 0.05 level.
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