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ABSTRACT

In Michelin Crop Thailand, car tire market is going to expand every year. In 2022,
the company expected to increase 25% more of current productivity, predictably. The
essential process of rubber roll preparation is re-roll process which includes inspection
and cleaning of rubber liner. Rubber liner is a sheet of fabric roll which is made of cloth
or polythene called cloth liner and poly liner, respectively. Liner is used for supporting
raw rubber sheet in a roll to preventing rubber get stuck between layer in the roll. The
present re-roll process is running at 89 rolls per day of capacity and we need to increase
to 111 roll per day for 25% expansion of capacity. We researcher came to study and use
our industrial engineering knowledge and ability to improve this process responding to the

requirement.
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Pareto Diagram
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2.4 unugiinszurunisiug (Flow Process Charts)
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3.2.3 MsdanaAn1saiagnefariias (Continuous Observation)
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3.3 uruniFlaunsa (Simograms)
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3.4 unuinszuUNITIna (Flow Process Charts)
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