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ABSTRACT

This cooperative-study’s report presents “The Improvement of Transporter
Organization” which includes of re-organizing the material handling procedures and
managing number of operators and their route response to the increasing demand of car
tires. The demand of tires is forecasted to 10% increase at the end of 2017 and 25% at the
end of 2018 thus the production capacity must be expand from 10,500 tires/day at present
to 11,580 tires/day in 2017 and to 13,080 tires/day in 2018. From the demand expansion, it
affects directly to the number of operator in manufacturing especially transporter.
Therefore, this project focused on the current capacity of our transporters and their
allowance for the demand expansion. This report will present from the actual situation and
then address and analyze the problems. ECRS and other Industrial Engineering tools are
used to define the problem and find the proper solution. The new work standards, which
include of the transportation routes, Kanban, and other material preparation procedure, are
defined. The result of this study shows the new work standards of transporters will support

the increasing demand of car tire where the number of the transporter remains.
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