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ABSTRACT

The purposes of this research was to study the state and problems of academic
administration and to develop the academic administration model in Vongchavalitkul
University. The procedure was divided into three steps. The first step was to study the
general data about the state and problems of academic administration by using the
questionnaires to collect data from the population and samples : 105 full-time employed
lecturers and 28 part-time employed lecturers of Vongchavalitkul University. The total
number of sample was 133. Data were analyzed by using the SPSS-X program. The
Mean (;(), Standard Deviation (S.D.) were used for data analysis. The second step
was to develop the academic administration model in Vongchavalitkul University by
using the Delphi Technique and inquire the 21 experts ; 8 from Private Universities, 6
from Public Universities, and 7 from Vongchavalitkul University. The data was collected
by using the questionnaires, and analyzed by using the Median and Interquartile range.
It was tested 2 times after that there was a consensus among the experts. The third
step was to ponder the practical application of the model by the administration
committee of the university. The total number of committee was 31 which consisted of :
Vice-Presidents, Deans, Deputy Deans, Assistant Deans, Division Directors, and Heads
of Department. They assessed and examined the possibility and appropriateness of the
model in the last step. The questionnaires were used to collect data. Percentage, the
Mean (>_() and Standard Deviation (S.D.) were used as statistical devices for data

analysis.
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The findings of this research were as follows :

1. The overall state of academic administration. The university executed
academic administration in the range “quite agreed” in academic activity management,
curriculum and teaching, and academic support and control, respectively.

2. The problems of academic administration. Two slight problems were
academic activity management and curriculum and teaching. In addition, the problem in
academic support and control were moderately found.

3. The development of academic administration model in Vongchavalitkul
University. The experts' opinions were highly associated with every statement :
academic activity management, curriculum and teaching and academic support and
control.

4. The practical application under final consideration by administration
committee. This research was possible for every statement, that was 100%. The result
of academic activity management was highest. Moreover, the result of curriculum and
teaching and the result of academic support and control were high, respectively.

5. To create an associative model of academic administration in Vongchavalitkul
University by using the Delphi Technique. The model was based on the opinions of
experts’ administration committee’s.

5.1 The association in academic administration should be devided into 3
levels. They were : 1) the institutional level, 2) the faculty level and 3) the department
level.

5.2 The association in academic administration should be devided into 3
groups. They were : 1) the institutional level which consisted of the committee of
University Council, President, Vice-President, the Academic Council, Dean and
Directors 2) the faculty level which consisted of Dean, Deputy Dean, Assistant Dean
and Heads of Department 3) the department level which consisted of Heads of
Department, secretaries and staff. Each group participated according to positions roles,
responsibilities, and the relation to academic administration in each level.

5.3 The process of academic administration in each level consisted of 3 kinds
of academic work : curriculum and teaching, academic support and control and

academic activity management.
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15. mé’ng@mm 9 fillamonldrumsiusasan
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TWannsddaaudhgdumiminms..... 4.809 0.690
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22. amATd 9 Insauiuns mMsdssnu

AT BTUNNATEIT. .o 4.809 0.690
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PNUMINNFBLANTU FIUIN 8 A% ANTINBIRBVBITF 6 AU UAZUMIINEIRDNHTIRANS
7 o dfiumslusendi 1 uazsaud 2 waUning i usevd 2 lddaeuiiseandasiu
(Consensus) ‘i’nﬂwamnmﬁmﬂ:ﬁﬁagahﬁauﬁ 2 ahailuuuussumuiianya
gounnudulyle Tﬂulﬁ’ﬂm:mmmsu‘%mmwﬁﬂmé’uﬂs:lﬁumiﬁmmgﬂuuums

Uimsnwimmsrasumineagnsmiana danngualunaud 4



156

Aaw 4 NamﬁLﬂﬁ:ﬁiagamaaﬂm:nsmmm‘%ms Wiaatumsyszfiuniswam
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UM INRTNETIRANALABAIWIM (n = 31)

L | szAuew

5 R - Wan1susziiin - 5
NMINAWIIULUDAITUINITIIWIBINS AALRAK sTAY
= a '3 - a wn, a - a wn
2BINRIINYNRYWIBEIAANA dgua [ Jjud | ¢ | gp. | UDu@

Ta | Tale
é’muﬁﬂgmua:miﬁau 100 0.00 | 4.43 | .65 17N
ﬁ'mm‘:s'ﬂlLﬁ'%ml.a:ﬂ’mqm'mﬁ"mnﬁ 100 0.00 | 430 | .73 4N
AUNNIANNUAINTTINIITING 100 0.00 | 459 | .64 mﬂﬁqﬂ
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woy Ao FUNANFAIUAZNITABN (X = 4.43) UATEIUNMIRUFIUUAZAILAUNWITING
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gﬂlmumm‘%m'mu%’mmwﬁwé’ngﬂma:ﬂﬁaau AUANUAALAWTD

AUENITUNITLINNT (n = 31)

Han1sUszidin mUTW

NIV FUULUNTUINTIWITING AALAY 2AU
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9 fsm‘sﬁmuﬂqmﬁﬂum:maaﬁmfﬁﬂﬁﬂa

Urr IR auinUanangas. ............. 100 | 0.00 | 429 | .64 ala
3. i‘uaﬂmnm:ﬂ'ﬁmﬁmﬁmé’ngmaan
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5. InITUTNNAIIUNIANINANGRT
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6. fulsmsliynamdmnuniuua:
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