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ABSTRACT

The objectives of this research are to study the factor affecting on trader attitude
of organization to implement the Total Quality Management (TQM) in manufacturing industries
in Amatanakorn Industrial Estate and to study the influence of the size of the industry the type
of investment and the type of the industry that effect an organization to implement the Total
Quality Management (TQM) in manufacturing industries in Amatanakorn Industrial Estate.
The sample of this study are executives or QMR from 322 industries. The research instrument to

collect data is the questionnaire. The data was analyzed by using the SPSS program for windows.

The statistical method used were the percentage arithmetic means (X), Standard Deviation
(S.D.) , One-way Analysis of Variance (ANOVA) , Least-Significant Different (LSD) for Post
Hoc Comparisons at the 0.05 level of significance.

The results were as follows :

1. The study showed that the questionnaire respondent put each factors that effect
an organization to implement the Total Quality Management (TQM) in manufacturing industries
in Amatanakorn Industrial Estate on total were in the high important level. The result of each
factors were as follow : The leadership factor , the organization culture factor , the customer
focus factor and the continuous improvement factor were in high important level. The other :
the Internal Communication factor , the Team work factor and Training & Learning factor were

in the medium important level.

II1



2. Comparison of attitude level toward overall and each characteristic of respondents in
the industry classified by the type of the industry showed that the diffent size of the industry
makes different in effecting on the enterpriser’s attitude toward the implementation of the Total
Quality Management (TQM) in manufacturing industries in Amatanakorn Industrial Estate.

3. Comparison of attitude level toward overall and each characteristic of respondents in
the industry classified by the type of the industry showed that the diffent type of investment
makes no different in effecting on the enterpriser’s attitude toward the implementation of
the Total Quality Management (TQM) in manufacturing industries in Amatanakorn Industrial
Estate.

4. Comparison of attitude level toward overall and each characteristic of respondents in
the industry classified by the type of the industry showed that the diffent type of the industry
makes no different in effecting on the enterpriser’s attitude toward the implementation of
the Total Quality Management (TQM) in manufacturing industries in Amatanakorn Industrial

Estate.
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