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ABSTRACT

The purpose of this study was to develop of Balanced Scorecard indicators for
organization appraisal : A case study on Wang Daeng express Ltd.,Part in 4 aspects : 1) Financial
Perspectives 2) Customer Perspectives 3) Internal Process Perspectives and 9) Learning and
Growth Perspectives

The research consisted of two parts. The first part consisted of the develop of Balanced
Scorecard indicators for organization appraisal indicators. The second was studied the opinion of
the specialists to develop the indicators factor of the organization appraisal Balanced Scorecard.
The samples of the study were 23 specialists. The Delphi Technique was used for two rounds.
The research instrument was a questionnaire. Statistic for analyzing were median and interquartile
range and mode.

The results were as follows :

The 38 items of final content analysis were considered to be the indicators for
development of Balanced Scorecard indicators A case study on Wang Daeng express Ltd.,Part :
10 items for Financial Perspectives, 9 items for Customer Perspectives, 9 items for Internal

Process Perspectives and 10 items for Learning and Growth Perspectives.
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