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ABSTRACT

In most building projects, main contractors always engage subcontractors to do specific jobs,
possibly because of their limitations of resources and expertise. However, the engagement of
subcontractors may cause problems such as planned-schedule delays, low quality of work, conflict
amongst parties and work abandonment. As such, several researchers and main contractors try to
develop and suggest criteria for evaluating subcontractor’s ability in order to select the best
subcontractor or to rank subcontractors. Nevertheless, these criteria are still différent. This shows
a lack of a structure of criteria. Accordingly, the research aim was to develop a structure of
criteria for evaluating subcontractor’s ability in the building industry through surveying attitude of
46 main contractors as to the level of impact given on a variety of criteria for evaluating
subcontractor’s ability. The data was examined, namely: (1) comparing levels of importance of
each criterion, (2) analysing relationships amongst criteria and (3) analysing factors to structure
criteria. The results of factor analysis suggest that all criteria can be classified into 4 groups with
their weights of relative importance: “administration/finance”(32%), “installation”(28%),
“engineering”(28%) and “marketing/public relations”(12%). This helps main contractors select a

subcontractor more reasonably.
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