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ABSTRACT

Title : The Opinion of the Government Officials, Office of Environmental Policy
and Planning toward Organizational Improvement and the First Rolling Plan.

Student : Mr. Suvat Auefeua

Level of Study : Master of Business Administration

Major : Business Administration

Advisor : Assis. Prof. Sirijanya Kuawiriyapan

The major factors lead to a successful organization are, among others, internal factors.
When prioritize, it shows that the most impact is the staff. HRM is the most essential
component in any successful organization. The Office of Environmental Policy and Planning
(OEPP), one of the department under the Ministry of Science, Technology and Energy,
established since 1992 had 12 divisions, with 244 staffs. In 1996, the OEPP has been
restructuring and planning on manpower. Under this reform, the divisions have been extended
to 20 and the staff been totally 322. The objectives of this research are to study and compare
the OEPP official opinion on the organization and manpower planning improvement (‘Itﬂ rolling
plan) which being classified by gender, time serving in the office, educational background,
position, personnel classification, and the working office. The sample sizes of this research are
the OEPP officials totally 173.

The results of the study are : Most of the OEPP officials are female, timeserving in
the office not more than 10 years, master degree or equivalence, environmental scheme
position, which level 56, working in central office. From the study and comparison of the
OEPP official opinion shows that the OEPP officials have statistical insignicant different opinion
on organization and manpower planning improvement (1'ﬂ rolling plan) , when gender,
timeserving in office, educational background, and working office, are being considered, except
when position and personnel classification are taken, which the statistical significant are
respectively. In addition, when considered the position, the significant are respectively.

Concerning the different in position and personnel classification, the significant are respectively.



In summary, they are, the OEPP executive and any other officials (above level 9) opinion
shows that organization and manpower planning improvement (1“ rolling plan) improves the
work and has the higher average than the other position officials.

The recommendations from this research are as follows : the extension of the
regional office to 12 has increased a tremendous overhead. It is necessary to set up the
performance indicators to prove that this incremental is worth, by comparing the performance
and overhead spent. In addition, the position classification, in the core business of each
department, must be taken more consideration in order to follow the core business of the
particular department. Futhermore, participation from staff, both recommendation and any
opinion, coupling with elaboration on organizational restructuring and replanning may be

needed.
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