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ABSTRACT

Title . The Attitude of Telephone Organization of Thailand Employee Toward

the Transformation of Privatization

Student : Miss Suvaporn Sae-oui

Level of Study . Master of Business Administration
Major :  Business Administration

Advisor . Associate Professor Amornsri Tanpipat

Since the privatization of the Telephone Organization of Thailand, a state
enterprise, attached to the Ministry of Communication has been an interesting issue, this
research aims to gather the attitude of the employees towards this privatization, to study the
preparation for the reorganization of TOT, and to analyze the problems and obstacles of the
transformation. In this research, 210 TOT head office employees are selected to fill in the
questionnaires.

The majority of the attendants are female aging around 31-40 years old. Most of
them have Bachelor degrees with more than 10 years of working experience. Their position
of works are around C4-C5 with approximate salary of 10,000-20,000 Baht. They have been
informed about the privatization through pamphlets and the public relations of the
organization. The study shows that the number of attendants who agree with the
transformation are nearly the same as those who disagree. Those who disagree reveal that
the privatization which will be taken place within the year 2542 is too rapid. Moreover, they
are dissatisfied with the alteration from being the state enterprise employees to be the
employees for private organizations. On the contrary, those who agree have the positive
expectation towards either the reorganization or the goal of the privatization. Nevertheless,
the problem of reducing number of employees is still their questions.

To maintain the confidence and create positive attitude of the employees towards
the privatization, TOT should inform the employees about the transformation more
effectively. Employees from all levels should be able to attend the seminar in order that they

will be acknowledged of the correct information of the privatization. Consequently, they will



have a clear picture of the necessary of the transformation. Moreover, TOT should train the
employees in order to prepare them for the more drastic competition after the privatization.
Furthermore, people at the executive levels should set a clear policy towards the to be
unemployed people and clearly inform the employees about their status and the certainty of

their work after the privatization.
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