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ABSTRACT

This thesis is about warehouse layout improvement in press stamping plant (2nd
plant) of Yamato Manufacturing Co., Ltd. The objectives are to set a standard for raw material storage
and to frame forklift path in order to reduce working time and motion distance as well as to increase
storage volume. From a current situation of the Yamato’s raw material warehouse, no standard is
used to store raw materials so it is very difficult and takes long time to locate required materials. In
addition, forklift path doesn’t exist causing inappropriate working. So the main problem is that the
time is wasted to find raw material. According to the problem analysis, the main cause is that the
warehouse doesn’t identify storage area. Therefore, a new warehouse layout is improved by using
ABC Analysis and Fastest Turning Closest to The Door rule. These methods are used to specify raw
material storage area separately, clearly, appropriately and more raw materials storage efficiency. As a
result from warehouse layout improvement, working time is reduced on average 49.49% per cycle.
Motion distance is also reduced on average 21.05% per cycle. Furthermore, storage volume is

increased on average 28.63% per cycle.
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2.6.4.2 Usylomiveduuuivauasaa
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2.6.4.3 gyUununivinuarua (Cause and Effect Diagram)
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2.6.6 uHuniAuAL (Control Chart)
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2.6.7 wHUNINIINTZAY (Scatter Diagram)
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2.6.7.2 3\ lsuusuin1IngEen
1. iususdeyavestauds 2 sundugq (imsdesnt 5 ¢)
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3 ' a & al o a w & o " o w
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2.6.8 N5 (Graphs)
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2.7 NMFIATIEHUUU ABC Analysis
LY ' o w o e = v J & T | LY Ioa v v

msIanguauAmE Ry vesdumlu ngu ABC Analysis 1UuiEn1sdanguiufininda
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VBIAAWINUA

27



{i100%) 2igenje o0 %

James uaz Jerry (1998) lfnanlilumisdeiies The Warehouse Management
Handbook; the second edition lui384 Stock Location Assignment Tnglananifianms ABC Analysis 1371
WuinasifideuldiusgrsunivarsluFasnistadumisnisnadui Tnvazdanguaunisiadeulnivie
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