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ABSTRACT

This research was a studying on key success factors of the Charoen Pokphund Safety
System (CPSS) for evaluation safety health and environment management with Retail
Business in Charoen Pokphund Group , by 2 main objectives were :

1) Studying the level of factors of the Charoen Pokphund Safety System (CPSS) for
evaluation safety health and environment management with Retail Business in Charoen
Pokphund Group

2) Comparing the personal characteristics and the organization characteristics of level
of factors of the Charoen Pokphund Safety System (CPSS) for evaluation safety health and
environment management with Retail Business in Charoen Pokphund Group

The data was collected from the Safety & 7S committee with Retail Business in
Charoen Pokphund , 91 persons, using questionnaire technige , analysed the data by SPSS for
window program. The statistical tools were composed of frequency , percentage , arithmetic
mean , standard deviation , t-test and One-way ANOVA . The hypothesis were tested at 0.05 level
of significant.

Research result were as follows:
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1) The level of factors of the Charoen Pokphund Safety System (CPSS) for evaluation
safety health and environment management with Retail Business in Charoen Pokphund Group.
The rank order of effect level arranges from high effect to low effect level was as follows:
(1) Policy and safety health and environmental management systems were in highest levels. , (2)
Safety control management systems were in high levels. , (3) Work environmental management
systems were in high levels. , and (4) Health management systems were in high levels.

2) The personal characteristics of the different sex , age , education level |, position
level and time experience on key success factors of the Charoen Pokphund Safety System
(CPSS) for evaluation safety health and environment management with Retail Business in
Charoen Pokphund Group

3) The organization characteristics of the different size of organization and age of
organization on key success factors of the Charoen Pokphund Safety System (CPSS) for
evaluation safety health and environment management with Retail Business in Charoen

Pokphund Group
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