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ABSTRACT

The Objective of this thesis is to survey the problems of inventory management by
using the Enterprise Resources Planning (ERP) in industry of production products of Thailand.
For study of the inventory management problems that the results can be a usefulness to increase
the efficient of inventory management and can be the information to the organization that are
implementing the system to know such problems. The major factors that author concerns, are the
lead time effects to the precision of inventory demand calculation, secondly is the production
planning can not determine the precision of the production quantity and thirdly, a difficulties of
cycle count and records effect to the precision of inventory quantity. The author uses a tool of

questionnaire that had issued to the organizations that are using ERP.

The results are the lead time that defined in organization has been effected to the
precision of inventory demand calculation, the lead time that mentioned are purchasing lead time
and production lead time, including safety lead time for both. Production planning can not define
the precision quantity that caused of forecasting model and implementation of forecasting model.
Also with level of product structure is effect to the precision. Finally, the difficulties of cycle
count and records effect to the precision of inventory quantity due to the method of ABC are not

implemented in organization.
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i Feearns
L Starprint Co.,Ltd.
2. New Somchai Co.,Ltd.
3. Thai Safety Glass Co.,Ltd.
4, Modernfoam Co.,Ltd.
3, Magnecomp Co.,Ltd.
6. Siam Tannex Co.,Ltd.
7. Apollo (Thailand) Co., Ltd.
8. Asahi-Thai Alloy Co., Ltd.
9. Asia Pacific Component
10. | Avery Dennison (Thailand) Co., Ltd.
11. Avon Cosmetics (Thailand) Ltd.
12. | B.Grimm Holding Co., Ltd.
13. | Berli Jucker Cellox Limited
14. Chindasook Commercial (1980) Co., Ltd.
15. | DDK (Thailand) Ltd.
16. | Dulmison (Thailand) Co., Ltd.
17. E.R. Metal Works Co., Ltd.
18. | Effem Foods (Thailand) Co., Ltd.
19. | Fujikura (Thailand) Ltd.
20. GKN Driveshafts (Thailand) Co., Ltd.
21. | Johnson Controls & Summit Interiors Ltd.
22. | Lear Seating (Thailand)
23. LFD Manufacturing Limited
24, Lion Corporation (Thailand) Ltd.

25.

LTEC Ltd.
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i Hoearns
26. | Majorette Thailand Co., Ltd.
27. | Malee Sampran Public Company Limited
28. | NHK Spring (Thailand) Co., Ltd.
29. | NOK Precision Component (Thailand) Ltd.
30. | Ocean Glass Public Company Limited
31. | Oriental Electric Industry Co., Ltd.
32. | PCTTLID.
33. | Philips Electronics (Thailand) Ltd.
34. | Poonsub Can Co., Ltd.
35, Semiconductor Ventures International Co., Ltd.
36. Siam Zexel Co., Ltd.
37. | Standard Can Co., Ltd.
38. | Summit Showa manufacturing Co., Ltd.
39. | Thai Beverage Can Ltd.
40. | Thai Electrical Manufacturing Ltd.
41. Thai Tabuchi Electric Co., Ltd.
42. | The Boots Company (Thailand) Ltd.
43. | The Union Mosaic Industry Public Company Limited
44. | Toshiba Consumer Products (Thailand) Co., Ltd.
45. | Transtec Engineering Co., Ltd.
46. TRW Automotive (Thailand)
47. | Yuasa Battery (Thailand) Public Company Limited
48. Zexel Clutch (Thailand) Co., Ltd.
49. Zexel Siam Compressor Co., Ltd.
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