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ABSTRACT
The objectives of this research were to study and compare methods used for
factorial conflict management in Chemical and Plastic factories in Bangpoo Industrial
Estate. Sample were 270 managers from 54 factories.
Qquestionnaire were used for data collection. The data were analyzed by the
SPSS for Window with mean, Standard Deviation and t-test.
The research findings were :

1. Managers in Bangpoo Industrial Estate managed the conflicts of factories as a
whole at high level. Considering each aspect, Win — Win and Loss - Loss methods
were used at high level. Whereas Win — Loss method was used at moderate level.

2. Managers in Chemical factories and managers in Plastic factories managed
the factorial conflicts indifferent methods as a whole and each aspect. However, the

mean of managers in Chemical factories were higher than the ones in Plastic factories.
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