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ABSTRACT

This research aimed to study the desired characteristics of Department Heads as
perceived by officers in the five southern provinces under four aspects, namely: intellectual,
leadership, personality and moral/ethical. They were classified into place of residence, scholastic
degree and work experience. The populations used in this study were the 199 rubber replanting
aidfund staff members from Office of Rubber Replanning Aid Fund of Songkhla, Satun, Pattani,
Yala, and Narathiwat Provinces. The research instrument used was the rating scales
questionnaire. The statistical methods applied were percentage, mean, Standard Deviation, and
testing of the assumptions by t-test. The results of the study were as follows:

1. The desired characteristics of Department Heads as perceived by officers in five
southern provinces in general were at a high level, and when examined in the various aspects,
each aspect was also at a high level, arranged in the following order: moral/ethical, personality,
leadership and intellectual.

2. The comparison of the desired characteristics of the Department Heads as perceived
by officers in five southern provinces who reside within the area of the five southern provinces
and those who reside outside the five southern provinces, had no significant differences both in
general and in the various aspects, which was not in accordance with the assumption laid down.

3. The comparison of the desired characteristics of the Department Heads as perceived
by officers in five southern provinces who have an educational degree lower, equal to or higher
than ba‘chelor's level, had no significant differences both in general and in the various aspects,
which was not in accordance with the assumption laid down.

4. The comparison of the desired characteristics of the Department Heads as perceived
by officers in five southern provinces who have working experiences of less, equal to or more
than 10 years, had no significant differences both in general and in the various aspects, which was

not in accordance with the assumption laid down.
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