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ABSTRACT

The objectives of this research were: (a) to determine the effectiveness level of educational
management; (b) to study factors affecting on educational management effectiveness; and (c)
to propose administrator development model for private vocational schools. Samples in the research
included 73 administrators and 365 teachers from 73 vocational schools in all educational regions
throughout Thailand, including the Bangkok metropolitan area. Two sets of questionnaires were used
to collect data. The first set was used to collect data from administrators. The questionnaire was
composed of three sections, including general information of respondents, creative thinking, and
effectiveness of school management. The second set of questionnaire was used to collect data from
teachers. The questionnaire was composed of six sections, including change management behaviors,
academic leadership behaviors, communication behaviors, teachers’ job satisfaction, school climate,
and effectiveness of school management. Data were analyzed using the SPSS for windows with
mean, standard deviation, simple correlation, multiple correlation, enter type and stepwise multiple
regression analysis.

The results of this research were explained as follows:

1. The effectiveness of educational management of private vocational schools as a whole
was at the high level.

2. School climate, creative thinking, management behaviors, and teachers' job satisfaction
were correlated with the educational management effectiveness of private vocational schools.
Predictor variables for educational management effectiveness of private vocational schools were

management behaviors (ADMIN) and creative thinking (CRE). They could be the predicators for
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62%. An equation of educational management effectiveness (in the raw score) was Y = .649 + .573
(ADMIN) + .377 (CRE). An equation of educational management effectiveness (in the standardized
score) was Z = .699 (ZADMIN) + .280 (ZCRE).

3. A development model for private vocational school administrators consisted of
management behaviors and creative thinking. The contents of management behaviors were change

management, academic leadership, and communication behaviors.
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