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ABSTRACT

The objectives of this research was to study and analyze the
leadership of Thai Millitary Bank Managers in Bangkok and Metropolitan
Area in three skills, those were conceptual skills, numan skills and
techincal skills and then compare to each other according to the opinions
of the bank’s officers who have different level.

The population and samples to be studies were 225 banks’
officers from 30 branches in bangkok and Circle. The data was collected
by questionaires; part I contained personal data which including current
position, sex, experience and educational background, Part II Contained
the opinions of the bank officers in three skills of the leadership of
managers i.e. conceptual skills, numan skills and technical skills.

The statistical methods such as percentage, means, standard Deviation

and t-test were used in the data analysis.

ITI



The results were as followss

1. General Information. It was found that 61.7 % of
the officers were general level, 38.3 % were administration level,
females 59.9 %, and males 40.1 %. Their work experienced were in the
range of 5-10 years 37.2 %, lower than 5 years 28.7%, 11-15 years 28.7 %
and upper 15 years 5.4 %. Most of them graduated bachelor degree 65.3 %,
lower than bachelor degree 31.7 %, and upper bachelor degree 3 %
respectively. It is indicated that the Thai Millitary Bank’s officers
had knowledge and experiences rather high.

2. Leaderships of the managers. It was found that the
overall of leadership of Thai Millitary Bank’s Managers in Bangkok and
Metropolitan Area were in high level. For each skill, there were
conceptual skills X = 3.61, N siitas @ U, Bdreebnkidaictchils
X = 3.54. It can be concluded that the officers in Thai Millitary Bank
in Bangkok and Metropolitan Area believed and respected in the
leadership of their managers as a middle level administrators.

3. The comparison of the opinions’ bank officers who had
diference level were as follows; The overall aspects of the officers
concerning managers’leadership were significantly difference at .05
level. For each skill, it was found that the aspects in conceptual
skills were significantly difference at .05 level which accordanced to
the assumption, but the aspects in human skills and technical skills
wvere not significantly difference at .05 level which inaccordanced to
the assumption.

However, It can be stated that the Thai Millitary Bank Managers
had good leadership which accordanced to the position, while some of

their skills need to be improved and developed further.
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