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ABSTRACT

The objective of this thesis is to reduce time for machine set-up before starting
the production in Die Attach production line of UTAC Thai Limited including make
convenience and increase speed for operation with technician to set-up machine.
In the present study, we have investigated the average time to set-up per one machine
is 63:35 minutes that is too long. From the analysis of the causes, we found that the main
causes are technician’s repeated work, technician’s waiting time for work and devices
as well as tools not well prepared. To solve this problem, this study introduces related
concepts of set-up reduction. We used concept of ECRS (Elir;\inate-Combine-Rearrange-
lSimplify). Technician’s walking path is studied in order to reduce walking distances of
technician. After studying and proposing improvement, the average time to set-up per
one machine is decreased to 55:58 minutes or 11.98% of total time. Therefore,
the execution of this project has successfully managed to reduce time for machine
set-up more than the target 7% of total time. As a result, the set-up was reduced
substantially. It is a very useful for Die Attach production line to eliminate wastes and

improve production efficiency.
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2.5 nann13 Eliminate-Combine-Rearrange-Simplify (ECRS)
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2.6 anugylan 7 Yszn1s (7 Waste)

Marry Poppendieck (2002) nenvitnszuaumsudiainwuindanugaydesne urlgli
wnfidos Fuduarmnlivssansamuasysyansuavesnsyuiunisdininfiersesiiu wu
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\ FuluFediuuadn LﬁawmamaxaﬂmmzjcuuLﬁﬂLwé"tiiﬁm‘?ivummnsj wnAanilsiinamulny
Mr.Shigeo Shingo uaz Mr.Taiichi Ohno e sruumsudauuulales lneilingussasdiiiendn
Anugade 7 Yszas faolul (wssal NOUNBY, 2556)
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- mmq@,tﬁ'aLﬁawmmnﬁui’aﬁgmﬂé’aﬁlﬁﬁ%ﬂu (Unnecessary Stock)
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= ]
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- oA a = = =
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- Augaideiilasannnisseasy (Delay or idle Time)
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- weudsnnnszvunsnanfauihlildsunmsudloiuil - msizdsegluausewinai
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2.6.2 anugeydeidosannsiiuiagaeadsiilisadu (Unnecessary Stock)
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