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ABSTRACT

The specific purpose of this research was to gather and compare opinions of
administrators and concerned personnels on the issues of an existing performance
planning process of the vocational colleges in the central region of Thailand. Data
collection was categorized by the job position and Jjob experience of those that were
surveyed. It was focused in six primary topics: pre-planning, planning, plan formulation,
plan elaboration, plan implementation, and plan evaluation revision and re-planning.

The survey was sent to 304 administrators and concerned personnels at seven
vocational colleges in the central region of the country. The questionaire comprised of
80 questions that were divided into five levels of importance. Out of 304 surveys that
went out, 290 or 95% of them were completed and returned. Those replies were then
manually input into an analysis software, Statistical Package for the Social
Sciences/Personal Computer Plus (SPSS/PC), to obtain the average mean (LL ) and

standard deviation (8).

Findings
1. The accumulated outcome indicated that both groups, administrators and
concerned personnels, believed the problem was at a medium severity collectively and

individually.
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2. When comparing the average means of both groups by problem categories,
however, they showed quite significant differences in all areas. Concerned personnels
believed that the process is moderate in two areas: plan implementation and evaluation
revision and re-planning. All other categories were at the medium-risk level.

3. Using job experience, of less than ten years and ten or more years as
main criteria for camparison indicated a consistent difference in their opinions for overall

problem and each of the six categories individually.
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