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ABSTRACT

The purposes of this research were : (1) to study the circumstances and project
management problems of the White School Project in the Educational Region 3 on 4
aspects : project planning ; organizing ; directing and controlling and (2) to compare the
circumstances and project management problems of the White School Project in the
Educational Region 3 classified by positions. The subjects were 172 school administrators
and teachers. The research instrument was questionnaire consisted of 2 parts : (1) general
information of respondents and (2) school administrators and teachers’ opinions on
circumstances and project management problems of the White School Project. The data
were analysised by the SPSS/PC+program with mean , Standard Deviation and t - test.

The research findings were as followed : .

1. Administrators and teachers of Private Vocational Schools in the Educational
Region 3 had opinions on circumstances and project management problems of the White
School Project as a whole at most level. Considering each aspect , project planning and
organizing were also at most levels whereas project directing and controlling were at
moderate levels.

2. Administrators and teachers of Private Vocational Schools in the Educational
Region 3 had opinions on project management problems of the White School Project as a
whole at least level. Considering each aspect , project planning and controlling were at

moderate level , whereas project organizing and directing were at least level.

III



3. Administrators and teachers of Private Vocational Schools in the Educational
Region 3 had statistical significant different opinions on circumstances and project
management of the White School Project in all aspects at 0.05 level. .

4. Administrators and teachers of Private Vocational Schools in lhé Educational
Region 3 had statistical significant different opinions on project management problems of
the White School Project as a whole at 0.05 level in project planning , directing and

controlling. However there was no statistical different in project organizing.
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