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Abstract

Due to the recession of current economics in construction industry contractors
encounter fierce competition. For the survival of the enterprise, the manager needs to
have strategies to reduce costs and increase the performance of the individuals in the
organization to achieve their goals. The performance of the individuals or site engineers
in construction reduces when they lack working motivation. From the literature review,
few research works have studied factors influencing the lack of motivation of site
engineers. Thus, the research studies such factors by using a guestionnaire to survey
opinions of site engineers in contractor companies about the importance level of each
factor affecting lack of motivation of site engineers, The data were analyzed to compare
the importance level of each factors. As the result, all factors can be structured in to 5
group: “insufficiency of income for living” (24.83%) “inreflection of success in career”
(21.40%) “social and mental embarrassment” (20.07%) “The lack of attention to safety”
(18.19%), and “lack of esteem consideration” (15.51%), The result provides more
understanding on factors affecting lack of motivation of site engineers and helps
manager develop a guideline for reducing the impact from lack of motivation of site

engineers, leading to higher working efficiency of site engineers.

Keywords: lack of motivation, site engineer, factors, construction
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