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ABSTRACT

Nowadays, development of human resources is one of the most important
factors that help people in organization working effectively. People who are
responsible for the construction management of each project are called the
construction project managers. Currently, it was found that the process of the
construction management is critical for the growth of the construction industry. If the
construction  project manager has low competency, the project might
incur substantial losses, work not finished as planed and low quality. Many researchers
had developed and gave suggestion about factors that can be used to assess the
competency of the project manager depending on differences views and experiences
of each researcher. Nevertheless, none of the researchers has conducted a research
on factors indicating competency of construction project manager. As a result, the
objective of this research was to identify factors indicating competency of construction
project manager. Questionnaire survey was used among people who are related to the
construction project manager to identify the factors and significant level of each factor
indicating competency of construction project manager. Analysis included the
comparison of significant level of each factor. The results of the study suggested that
the factors can be categorized into 6 groups with the significant levels that were:
“having a high level of self-awareness” (26.12%), “having a high management
competency” (23.84%), “having responsibility to all stakeholders, social, and
environment”  (16.31%), “having ability to think and analyze” (12.86%),
“capable of construction issues” (10.83%), and “lifelong learning” (10.05%). The finding
of this research can be used as a basic knowledge for further development of the
competency of construction project manager. In addition, it can be used as a guideline
to assess the factor affecting competency and help managing the construction project

manager appropriately and effectively.
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Twur«aﬂaau’luaaﬂymmwmL‘umwmmmqlimamﬂm Ly wavmamaawau AN Yz EIY
UAAR (Traut) LLauLLiawh (Motive) aau‘waamuamLUumuwummauwuﬁﬂwnnﬂmmwaa
unAa fdamswmﬂaummammmmmsausaaﬂm'}mmm wazvinuglamady Selaiiog

wEmﬁ]mwﬂlwmwamiﬂgummuwiﬂmmu Ydndusesiiussmdndulodngae
ma”ﬂmml,mﬁmaqLtmﬂﬁLLauﬁaqﬁﬂssﬂawaqammusﬁ 5 du A

1. mvm (Knowledge) Aa ﬂ’J’]@J5LQW”IVIULiE]W]ﬂaﬁiLUuﬂ’J’lﬂJimﬂuﬂ’ii vdALY 19y mwm

mumiaqaum Wusiy

2. iz (Skill) e Asidesmsvirlildeteiiussaninm oy inwsnaneufianef vinve
nsgenennug 1usy ﬁ’ﬂwﬁlﬁﬂlﬁﬁummnﬁugmmammﬁ’ wazansauunleacng

uAaIAanagls
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4. @ussauzvan (Core Competencies)
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wa¥IINMITBTRILNINENEsIAlUlad TrLeRansEuAs [1] wusanssauglunisvinau
(Competency Model) sanlu 4 ngusisiufe
=f a a dl

1. aussaugwean (Core Competency: CO) vihefieiinue uazaudnuvazivn aulussdng

» f
€al o

°o & v o & o = o 3 I ARY) v o ) v
Fnlunsedl luugunzthesrnslugideimindmunld Jsaussaus ndndszneulusme
= 9Va Yodussousudn

- n1sdswaduguid (Achievernent Motivation-ACH)
= U3NS9IR (Service Mind-SERV)

= ANTINLTITWLR (Teamwork-TW)

»  938555U (Integrity-ING)

» msdsauaatiugluanuendn (Expertise-EXP)

2. @TIAULAUUNUWIMEAT (Functional Competency: FC) ymeis A3 Vinuzuaz
andnvaiiyeainsddusoa elflumsufoanidliussadmaned 19l aussous
auUnUImMEg Uszneuludae

¥ JoaussouzamuunumMwag

»  M3ARIATIYIA (Analytical Thinking-AT)

* ANUBINMBIATI (Conceptual Thinking-CT)

= nsduE@smteya (Information Seeking-INF)

= AnulageuanA1nIeinusssu (Cultural Sensitivity-CS)
. m?m‘ﬁﬂﬂggu (Interpersonal Understandine-IU)

= Mwniunndegn (Proactiveness-PROAC)

= AUYNABIVENTIU (Concern for Order-CO)

«  anusilavesmuies (Self Confidence-SCF)

= Anudaneureulsu (Flexibility-FLX)

. ﬁaﬂxﬂﬁa}aa’l‘i@ﬂﬁl (Communication & Influencing-Cl)
= duvIsnwnedaUs (Aesthetic Quality-AQ)

»  MsUsza w1 (Coordination-COOR)

= A19NHU (Planning-PLAN)

N3NNI (Follow up-FO)



*  N15L95979193849 (Negotiation-NE)

= MsuwAUaym (Problem Solving-PS)

»  MIlAUSnw (Consultation-CONSULT)

»  N1TUIMSUINY (Research Management-RM)

= N15UTM9lATINTT (Project Management-PM)

» MIUITIUUIEUNN (Budget Management-BM)

» Avwanasalunsldnwnsangw (English Literacy-ENG)
= anuaasalunisidaunsal IT (T Literacy-IT)

= AnuaEnIalun1sInvinendans (Writing Literacy-WRITE)

3. @UIIOUEATUN1TUIMNT (Management Competency: MC) vaneiia aaud vinveuas
AudnvazdumsuImsIansisdudmiuminauiiiviiflussiu Sans dieliiussa
Whvsnensld Feaussougsmunsuims Ussnauludae

- 9V VorusTausFIUAIS LIS

«  Gdaviad (Visioning-V)

- suimsnaUdsunlas (Change Management-CM)

. m‘ﬂﬁﬁﬁmﬂﬁau (Empowerment-EM)

= MSUIMIHANTUH IR (Performance Management-PM)

»  MsARANENIWAY (Caring & Developing Others-DEV)

t 24 b2 & o
4. ANugALEIBIIU (Job Competency: JO) ey anusiameatsaud sululuns
Ujidmbi iussaulmaneanal Gsaudauasanu Ussneuldme
= 5 YeausIausnINEIEY

= AmEiununinegInsyaaa (Human Resources Knowledge)
 AITUSHISAUUETSAUWA (Information Technology Management)
= AUl (Accounting Knowledge)

v
s

»  Aanuzluiuanuadaianuasdnie (Store and Purchasing Knowledge)
Uszinnues competency fifildiuegnaludie

1. Core Competency %38 aussausvan
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dussnugwin Wuanssourluseduesing mnesdnsluunnassuy competency ynauly
osfnsfiasfesdiaussnusi muUnfsussauznanaziliundiulvaudiaussauzudnazgn
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aonadosiuAilon wieFenliminmisefife Yanssiuesdng fafunistvusdussauzusn
viwiasiugailon wieTausssuesdnsindeuliodls Srdvlifffntuun Sednlvaudd
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wiifitonunivun aussous ndnenady Service Mind, Accountability, Openness,
Integrity, Humor, Initiative, Learning Ability

2. Functional Competency 138 @ussausntinga

aussauganiisninfuaussourlussduumunauiivzunnseiululuusiazusmny
wimluuwsunuRefuasiesiiaussous tviioudu Wuih uwuneis LuunuEs veunun
nda Aariivdoaussousiiunninatusenlufuussiaasdsenaiidriulidhe AuUNANIg
ﬁmumamiauwﬁwﬁmuﬁﬁﬁnaﬂﬂg Job Description %39 luAuUssenednwMLIUNaUY
wuniwuniifingilliiu 8 § sz lufuansTous iy 13 faud feg
YoauTTOULNTTIIA Y n1sUsEEunY AnLazBenseunay nsliRIUIAY MM919597
195849 ANEILITALUNTAIATIET W usuy

Y a
2.5 FNTINUTVDIRUINIG
= o v Uy o ¢ [V v oo I
nnunAuBudoulae aude aamdeuius [3] iudsaussausesduimseanidu 5
9E19 Al
1. nsidudiinawes (Self-realization)
o« FheAuABINITUMIRY
Vi aa] 2 | b, =a ! s =
o sovismsanadwineuwisauy dluiisdiusa wiosu
Vb al ] = o v o
o J0slaPNEINTaUIRY fasnszviinislag leiiesda
o §AeiEmsmuauaues msiiidelunisli®ie uaznisie
o Stamsudsuudasiiiinasienu uaznisusudlidhfunisdsundasi
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]
at L5 (]

o FAnlafsnugy anund Adudaldmemueddaglifosdiilaundi

« vauiuALRSalannegns livasndiie

o

2. maduginnsinsnzsimmauazaa (Analytical Mind)

Y

«  wpWnFMUTINgRenti(Appearance)agnsdnds Andanly fiun Tlguadiiiu
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o vawnmgMsaiifiatu Anflannilady (Cause) wavanunsanianziuNaTLARMLAN
(Consequence) Tullaguu wazluourpala

o Wufiidadanunasanat aswho)? vherls (What)? filwy (Where)? iolstwhen)?
il (Why) ag1sls (HOW)? "

o lafl udnms "e3eda” vemszwsiinduedne
& wa 1w o = 4 g 2 v
o Wundedana TiaualaluseasBendiaivundudoya

e uBMYANTINYAAA (Person) wnnsal (Event) awnsalesiia wdnms (Principle) 16
waz lividnnis (Principle) af193smsufjtiileudtym uastestuiam disldiAn
wiansal (Event) Adeenis uae USuidsunginssuvesyana (Person) Wegnmels
nsAuAule

. maugieumasania (Life Long Learning)
o dmmgindmuliferlsdnun uavnseminderundugldinaonia

o WladnunmswasusUasveddan vinlidsiimefiileTuueisllldluiuisndsly

U

o a Y ¢ @ o o Fr ] - T
o« uBuU Aswad au wansal Wudegounula Lidnasluded vSedauad wazanunsa
doniiuananin wasvwduasnuildlaegs ey

o MAumn fanu anuinnises lnsamsiadesiuindn uaznsdisadie

o uSeuednadndeuazsadviidugiuazidilaluusayiSesed s

£

. muﬁmﬂwam’mmgﬁﬁagnﬂlﬂﬁ'ﬂisiawu’lm"aéwqgﬂéfaa gALIAT WasaIzay

' ] ' '
a =l 1/ =

= U ] = =l s 1 = vy a”
e AFLIEUT 2 28719 t‘iEJiJiIUE’NVIEN‘lﬁJiLLﬁ%LiHUﬁﬂﬁ%Liﬂﬁ%‘iﬂ’lﬂﬂu

Y Y U v
ar L3 LR Ul‘-‘ll v a =] "yl } 4 m "!)l 12/ "
o dnUsiwgjuenliin mwdnusiads fents 'Fiunderls' uas "Sinsilifesls” ey
sudugmausiu idumauslwlqediaue

o NIBUIUMILSELTTRIYAAa (581N AMUTITNLIEIAY (Personal Vision) gnssls
wazAmuaJuitivanely
Hunouves®in euiyuuy PrARAIIULALEBY (Mental Model) agnaidila
Thauddyiu mawanivdeuanudaiusauiu (Shared vision) aghalnlaniha
waEsUN
'i’:mLL‘aa'i"miﬁzﬁmmﬁmjagjmwéﬁL%ﬁ]ifmﬁ’u (Team Learning)
$9nmsAndiaszu (System thinking) fivinwensAlas1es uesvnra uazsBaLiiy
aansal madwslusunanld uaganunsadunsinszuauntsfiasnsadily G
AnudSafideens I6

«  Awminavesyanalunguiied iy awisa dhludarudussAnsuwiinisiseus
(Learning Organization) uazdaAuuaN1siTeus (Learning Society) lalufign suidu
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aednduegrebiludnulangalval (New Society) N PRIEINRT R RATIIER
930157 wazliduan

4. anutnlaludnineinisuims
Tunsuimse awgldfiadnmnazyaicye "Fensudmsau’ duies e au WOug
AmuA 35n1993033UU (System) n1slauuaznisudms mslaluramsneins (Resource
Management) iileliAaustlomigegn uaznaduiavesnnu msfinsuinsaudaiuddidin
7l florsual uaznisuamseeniidudeu luinselumsan uassing! "Wmnedeuuuviny
(Hidden Agenda)" agnngluaue vilinisuimsen uaglien Avuanadns ae
nsslunsen I dihildhledale veanyud mnansoiemesinansznuveavanisalie
Inlavasauls fazannsomaian ngdnssy uanseenuasmuauiilaliosnn uavannsoiies
afaaunsalsassulidmiitetiostu sademeannuiisemeulsvesnuls
5. N339385934 "Good Person”
AL wazAuAmPuveagiu uiuiseilailudety "aune adlsusifnaunssiuniei
TnemsiSeudium wi "audt’ a¥raldenndt dnauusedefasshiliiag ausfinisimm
Super ego @aldun ulusssy LLasaﬂuﬂﬁLLﬁamuiu"thﬁmﬁﬂ 5-10 93U antuEeTilay wnes
ﬂmauju ‘Lmqaiwwqmmiu UVBIALA uu(Frame of Reference) Wil Ysulwdn Au
Aawandon wamfﬂml‘u nszuIUMs fifudauinndu nsduaufissesd mskauduves
Super ego yo9Autiy wuds [Wuedailag Waunge1375e ’Lumwﬁma mamu’l:mm 9z
uauitannsa Usuauna Tunueslildszwing fuaa’ a1n 3ndeshiuadou %98 Foyud
1eiids ATfeans Aguuseitlifesnisdoulwuasdediialag fu "ulusssu’ Adundeu
fe mmrsown lugauafwdmuidilusedeuluwasdesiinaud asiinoadis
. umms 5 lyniu wdsiaain (IQ= InteLUgence Quotient) imemmmmm% é""as
\fasen MnidiguIsYesFam auth tazdmnnuowazgauliiiund il
M7 UsengAU{uRLe

7R
s

o dmwennau adnsiu limdulmseddayg (EQ= Emotional Quotient) umneglu
vie'fiaa’ Ae lang Tnae wavluve wasindganlunisudly adeassd wasidadiu
naLirluszezele

o dimweanu sjuiu Lideviedoguassa (AQ= Adversity Quotient) wiauiiazidoaay
wsany dielvlsnggruafuviny wazauingadu hiviulmseanuduinuas
auassalag

o lLidufBeRauadladmilsauiunei(va= Void Quotient3iias Usudsu aules
naaawalidenmdosiuanninsainll msdsunlasegnasanaisgamuzay

Vel =

o WuiiiAassan AusIIH Ua¥ASEEIII (MQ= Moral Quotient) Sidniinues "arnufin

vouthi’ finnuavenalarou lisewgAda savhusanud S3slafidada
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v o
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Lyinwgaunnggin (Leadership) Ussnousae
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1.2 madldiidusuludmineuas ngUssasalunisuitigmmanaile
1.3 nsasrnenamluvinerusionsidmane saui
1.4 mineuningaulyiunnasigg
1.5 msiaduledia
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2.1 mavilamalulagingiigesiunisesnuuy mswaiun nwdn wazidesdugiiegly
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2.2 armdnlalumsussyndld nseann waganudesnsvesgnin
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2.5 mMswannsaluudliuaunalulad
2.6 m3asrsanuiulalunisudtym
2.7 msdoasiidugninatuiuaulaseinis
3 sinwgsmunInensuywe (Human skill) Usznaushe
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3.3 MITAn1sATINTALEY
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4.6 N15ATNUAZINYITEUUNTTISNULALNITNUNIY
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6.1 nszuauMsTimunsian1sily
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ANuinuANUaendy
ANUIAULATEIND 1ATDITNT
ANUFAUAILEES
AuiAmalulag/Aneinistndg
ANUIAUNITIA TR

ANUFAUAITUTINIGINR
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(3.2)
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k covariance / variance
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1+ (k - 1) covariance / variance
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aala . 1 o e a J 3 L
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