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Co-operative Title: Efficiency Improvement of Support Operators in Cleaning Process:
A Case study of Hard Disk Drive Manufacturing
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Company: HGST (Thailand) Ltd.
ABSTRACT

In general, manufacturing companies consist of not only the manufacturing
department, but also the support department. Although there are non-value added activities
of the support department, these activities cannot avoid considering the efficiency of the
work processes within the support department. Hence, this project considered the support
department at HGST (Thailand) Company Limited. From an initial survey, it was found that
the efficiency of support operators in the cleaning process with the air blowing was low,
and there were a lot of repetitive jobs of support operators in the preparation of components
without the cleaning process. The ECRS techniques were applied to this project in order to
remove the waste from their current processes. After improving processes, it was found that
the average utilization of support operators in the cleaning process with the air blowing
increased by 6.9% and the number of operatoré reduced from 12 to 10 persons per day. In
the case of the preparation of components without the cleaning process, the average
working time decreased from 34.7 to 16.5 minutes; in addition, the numbers of operators

reduced from 24 to 20 persons per day.
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