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Abstract

There are more than 8,000 branches of 7-11 convenient stores in Thailand. There
is internal systematic management in many departments. The eqguipment maintenance
and service care in the shop is one part of branch development. There is defensive
maintenance by the principle of Pareto to analyze from repair call service data. We
found that the automatic sliding doors and CCTV are the important part of repair call
service. There was a study to study the maintenance call for automatic sliding doors and
CCTV from the damaged equipment parts. There is a plan to improve the defensive
maintenance from December 2015 and work in January 2016 with the repair call and
tracking report from the monthly random maintenance check of technicians of each
company to improve the maintenance repair quality and maintain the maintenance
standard.

After there is the improvement of the defensive maintenance of automatic
sliding doors and CCTV in convenient stores, the cause of broken automatic sliding doors
and CCTV was noticed that it was only some small equipment from all equipment. And,
from the random check of defensive maintenance of technicians of each company from
CCTV, it found that the technician followed the standard of defensive maintenance.
And, in terms of the improvement of maintenance repair call, the frequency of
maintenance repair call is close to the frequency of maintenance repair call before
improvement.

Keyword: preventative maintenance (PM), Pareto chart, auto door, CCTV
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31]‘.7'1 2.15 WITMIVIMTNUAUAMW (PDCA)
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Audn Msmamguaslym msmisnsuidani msdaviiasisnasufoRam msfmue
WAHUMT PSANUAIBNTASINERY LAy

2.3.2 M3ufjufiniuuky (Do: D) LﬂumsawaUgummuLmuwmmumli‘lumﬁw s
TR A0 aundnngudesiinnudlafiseudifyuaganudnduluusuiug pudis
Y9I uNuNUURReIedun1svinnumuAuT e el 9anau1dn aaenauns
fansndwensiisuduiaalilunsufiRnumuumdiun luduseud vastasdioudthesins
nsraaeulude. minldifulumuunueisszdedints vsusaulnduasidiounuduldaul#d
il duunuuasioujifsely

2.3.3 M3MTI9E0Y (Check: C) waneils MsnsrvaeugIIilaufiRnunuLy 3o
msl,mﬂzwmummmuum wadndidusels anmigmildsunsuilunsemuitmneiings
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1.2. mevhewdifinsnsandeufuszey vildmsuftRendanudanutu uazuilatamld
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2. Muunsy nmm"mnﬁﬂﬂmﬂmmmmuu uuﬂaumwmuL'im'mu,avauawuaq
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5. "I,ﬂ%’umumwwnLﬂm’i,um'ﬁmﬂvﬁﬁqmmﬁmﬁasmwmaqﬁaua fwnndeyatiudlagy
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2.4.7 uWuniinauAu (Control Chart): LUuLLNuﬂmm’lmmemmmuﬂsﬂnu Anyuly
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LUuLquﬂuﬁL’ummuﬂ'ﬁvmun1'sa'm's‘uwaawawmmaﬂwmmmaammwﬂmmmm'mmlmmﬂ
ms $1 e T Wy Vinansussghaalilun evgnisldauvemaenti Aruedusing
Audnansveawmiugngy Husy
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