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ABSTRACT

The purpose of this research was to study activities of a company in gift and home decorative
products industry which affect the company’s logistics costs. The selected company, a manufacturer of
artificial flowers, is Classic Flower Intenational Co., Ltd. The research method adopted in the study was
in-depth interviews with various operation supervisors and workers, whose work is related to logistics
activities of the company. The process of collecting data was as follows: (1) identify and define all work
processes and activities related to logistics and their scopes within the company, (2) collect cost figures for
each logistics process or activity. The result of the study indicates that the logistics activity of the company
with the highest cost was raw materials inspection and storage cost, a major portion of which was
warehousing expense. The raw materials inspection and storage cost accounts for 28% of the total logistics
cost. The result of the study provides useful information for the owner and management as well as enables
them to identify factors that contribute to the company’s high operating costs. From the study,
the management can utilize better logistics management strategy in order to compete with its competitors

in terms of product pricing.
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