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Administrators' Leadership Styles
as Perceived by Arts and Crafts
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Nonthaburi Province

Name Gosoom Vongkasikorn
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Academic Year 1991

ABSTRACT

This study was to investigate the leadership style
of the administrators of the private arts and crafts
schools in Bangkok and Nonthaburi Province accordingly
to the opinions of the administrators themselves and the
teachers in those schools. Comparison was also undertaken
between the actual and the desirable leadership styles of
the administrators as viewed by the teachers, according
to their sex, age, level of education and working
experience. The population to be studied composed of 8
school administrators and 244 teachers from 8 schools
located in Bangkok and Nonthaburi Province.

The School Administrator's Management Style
Inventory developed by Rita Dunn and Kenneth J.Dunn and
translated into Thai by Methi Pilunthananond was modified
by the author and used as data collecting instrument. Tt

was also approved from 5 professional administrators and



experts in administrative area for its content validity
and its appropriateness for the Thai administrative
context. In the inventory, the administrative task was
devided into 4 areas. They are (1) Operation, Management
and Control, (2) Handbook and Written Regulations,
(3) Crisis Reaction and (4) Planning. The administrative
style was classified into 7 categories, namely; Collabo-
rative, Cooperative, Participative, Bureaucratic, Laissez-
faire, Benevolent Despot and Autocratic.

The findings were as follows:

1. Concerning the administrators' opinions toward
their own actual administrative style, they mostly used
Cooperative style in Operation, Management and Control,
and also in Handbook and Written Regulations, Autocratic
style in Crisis Reaction and Bureaucratic style in
Planning.

2. In the teachers' opinions toward their adminis-
trators' actual administrative style, Autocratic style
was utilized mostly in Operation, Management and Control
and also 1in Crisis Reaction, Bureaucratic style in
Handbook and Written Regulations and Laissez-faire in
Planning.

3. Concerning the administrators' and the teachers'
opinions towards the administrators' actual administrative
style, it was found that their opinions were highly
correlated in Crisis Reaction ( ¢ = 0.85), moderately

correlated in Operation, Management and Control, low



correlated in Handbook and Written Regulations but not
correlated in Planning.

4. The administrators' most desirable style of
administration in the area of Operation, Management and
Control was Cooperative while in the area of Handbook and
Written Regulations was Collaborative, in Crisis Reaction
was also Cooperative and in Planning was Autocratic.

5. The most desirable style of administration for
the teachers in Operation, Management and Control and in
Planning aspects was Cooperative while in Handbook and
Written Regulations was Bureaucratic and in Crisis
Reaction was Autocratic.

6. According to the opinions of the administrators
and the teachers towards the desirable leadership style,
their opinions were highly correlated in Crisis Reaction
(¢ = 0.86), rather highly correlated in Operation,
Management and Control (¢ = 0.69) and rather low corre-
lated in Handbook and Written Regulations and also in
Planning ( ¢ = 0.2%'and " ©0J18 respectively).

7. The difference was not found between the
teachers' opinions towards the actual and the desirable
style of administration according to their sex, age and
level of education.

It can be concluded from the findings of this study
that the administrators of the private arts and crafts
schools in Bangkok and Nonthaburi ptovince utilized

different administrative styles for different areas of



oy

administrative task. The Cooperative style was used
mostly in the area of Operation, Management and control
and also in Handbook and Written Regulations and Auto-

cratic style in Crisis Reaction while both Autocratic and
Bureaucratic styles were used mostly in Planning.

As for the teachers, they also prefered their
administrators to use different administrative styles for
different areas of administrative task. The Cooperative
style was their most desirable one in the area of
Operation, Management and Control and also in Planning
while the Bureaucratic style was in Handbook and Written
Regulations and Autocratic style was in Crisis Reaction.
High correlation was found between the administrators'’
and the teachers' opinions toward both the actual and
desirable leadership styles in Crisis Reaction while low

correlation was found in Planning.
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