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ABSTRACT

The purposes of this research were (1) to study the influence of learning organization toward
knowledge of Lean manufacturing system in case study of Transitions Optical (Thailand) Co.,Ltd.
(2) to study the influence of learning organization toward attitude of Lean manufacturing system
3) to study the relationship between knowledge and attitude of Lean manufacturing system. The
sample derived from a simple random sampling with 200 operators. Questionnaire was used to
collect data. Statistics used were arithmetic, mean, standard deviation and hypotheses were testes
by multiple regressions and person’s correlation of variance. The results showed that.

1) Employee’s knowledge of Lean manufacturing system in Transitions optical (Thailand)
Co.,Ltd was considered as good level.

2) Employee’s attitude of Lean manufacturing system in Transitions optical (Thailand)
Co.,Ltd was considered as quite good level.

3) Learning Dynamic, Organizational Transformation and People Empowerment
influenced the knowledge about Lean manufacturing system.

4) People Empowerment and Knowledge Management influenced the attitudes about Lean
manufacturing system.

5) Employee’s knowledge and attitude of Lean manufacturing system in Transitions
optical (Thailand) Co.,Ltd. showed statistically significant positive correlation at the 0.01 level

with medium level at r equal 0.58.
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