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ABSTRACT

The objectives of this research were to study 1) to study the employees’ opinion level
about implementation factors of Lean Manufacturing system in terms of Knowledge and
Capability of Team, Team work, Organizing, Communication and Management 2) to study the
employees’ opinion level about efficiency of Lean Manufacturing system in terms of Cost,
Credibility, Flexibility and Quick response and Human Resource and 3) to study the influence of
implementation factor of Lean Manufacturing system toward Efficiency of Lean Manufacturing
system. The sample were 231 employees of Thai Summit Autopart Industry Co., Ltd. from
simple random sampling technique. The questionnaire was used as research instrument and the
data was analyzed by using SPSS for Windows program. Statistics for data analysis were
percentage, arithmetic mean and standard deviation. Hypotheses testing was done through
Multiple Linear Regression analysis. The results were summarized as follows :

1. In overall, the level of employees’ opinion on the implementation factors of Lean
Manufacturing system at moderate level.

2. In overall, the level of employees’ opinion on the efficiency of Lean Manufacturing
system was at high level.

3. The implementation factor of Lean Manufacturing system in term of Organizing,
Knowledge and Team Capability, Communication and Management affected the efficiency of

Lean Manufacturing system, except Team work.
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RLST Foto Fovuin Aeda
1 TSA Thai Summit Autoparts Industry Co.,Ltd. 2520
2 LCT Thai Chanathorn Industry Co.,Ltd. 2525
3 THN Thai Harness Co.,Ltd. 2530
4, TES Thai Summit Engineering Co.,Ltd. 2531
55 TSPK Thai Summit PK Co.,Ltd. 2532
6. TSCS Thai Summit Cheng Shing Spring Co.,Ltd. 2533
75 Swiss Park Swiss Park Hotel 2534
8. TSLA Thai Summit Laemchabang Autoparts Co.,Ltd. 2534
9 TSLP Thai Summit Laemchabang Plastic Co.,Ltd. 2534
10. | TSMEC Thai Summit Mitsuba Electic Manufacturing Co.,Ltd. 2536
11. TSH Thai Summit Harness Co.,Ltd. 2536
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12. | TSR&D Thai Summit R&D Next Technology Co.,Ltd. 2537
13. | TSPKK Thai Summit PKK Co.,Ltd. 2537
14, | ADC Asian Diecast Co.,Ltd. 2537
15 =FSIT Thai Summit Intertech Co.,Ltd. 2538
16. | TSHP Thai Summit Hi-Tech Plastic Co.,Ltd. 2539
17. | TSMM Thai Summit Mold Manufacturing Co.,Ltd. 2539
18. | GPI Gold Press Industry Co.,Ltd. 2539
19. | TSC Thai Summit Connector Co.,Ltd. 2539
20 I-TST: Thai Summit Tape Co.,Ltd. 2539
21. | TSPKK-B Thai Summit PKK Bangna Co.,Ltd 2539
22. | TSD Thai Summit Denki Co.,Ltd. 2539
23. | TSH Thai Summit Hirotech Co.,Ltd. 2540
24. | TSMCI Thai Summit MCI Component Co.,Ltd. 2543
25. | TSHTS Thai Summit Hi-Tech Seat BHD SDN. (Malaysia) 2543
26. | TSPKKE Thai Summit PKK Engineering Co.,Ltd. 2544

131 : Thai Summit Manual (2548)
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o ' a a o v a d a o s o @ o o’: ny
Sampling) WinUFhordavesuTEm Tneduiin Telawiin dudans $19a Suauniedu 543
au Qadulasmuavuiavesngualedielasldgasues Taro Yamane (Y533 fvdl3an

4 &
VTN, 2542 : 5) Aewie 11lil

= —Lz (3.1)
1+ Ne
e e = manuamanaouiivoniyIdluAE Ao 5% w0 0.05
N = $manlszanslumsfneneisiuau 543 au
n = WeFIet1efiszThinsAne
lounuslugas n = 543/(1+(543 x (0.05)"))
= 23032 AU
Faviu Dl e SR
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3.6.1 AOABINTITAUM (Descriptive Statistics) Lﬂu’d ANU mﬂ«i’s’uswwqmﬁnym:
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< 2
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3.6.1.3 MAMDBUVUINATEIY (Standard Deviation) Tav14gns

(WreSad IS, 2543 : 143)

2 2
"L X'-(2X)
SD= LX -z X (3.6)
n(n—l)
e SD.  wuwdy  daudsuuuinasgiuvesngudaeti
X mineds  azunuusazdalunguilogns

n NUUDY  YUIARIDE1S

. 2543
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X, = afidunaf i vosdaulsdased j e j=1,2,..,k
B, = miiveunu Y vesaumsidunse oife X, nasuii 0)
B, = iduszAnivesmsnnnouu1anau (Partial regression
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2. £ uny & dmiyi#jiudaszden
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MU UAMAIE St
auNIMIDADLTUTUNY

1 ! a [3 9 1 @ 1 = = 1
A5z Y. ‘V]ﬂTﬂUﬂulﬂ‘B'lﬂﬂf}Nﬂ’Jﬂﬂ'lﬂ Wﬂul'ﬂu’duﬂ'ﬁﬁﬂﬂ’ﬂ qaUNINANDY
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VAN
Y, = byt bX, +bX,+...+bX
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{ A 1 1
Taef Y, Wufnsznnaves Y, uag by, by, by...b, iusnlszana B, B,, B,....B,
AudAy Tumsmdalszana by, by, by...b, Y93 B, B, By... B, 1118181437 least
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