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ABSTRACT

In the real estate development business, it is imperative that real estate organization
have to set guidelines or directions for run a business to be consistent in the direction of
the business and corporate resources allocation in order for an organization to run its
business in the right direction. Because the real estate development business needs high
investment such as buying land or building construction to be used as a raw material in
business operations so high investment in real estate development business therefore
risks in business operation. To reduce the risk real estate organization, have to set business
direction must be clearly defined. To set direction of business operations of real estate
developers can be achieved through strategic management processes. This paper studies
the processes and methods of strategic management for real estate developers to use as
a guide in determining the direction of their business. This paper studies the strategic
management process from SWOT analysis, version, mission, objective, policy and strategic

by collecting data and analyzed data for strategic management processes
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2) WuAeRseuUATd (Household Size) uaneiaguil 4.3

Average size  Sexratic’  Population

Region of household density”
Whole Kingdom 3.2 96.2 1276
Municipal 30 94.1 402.1
Non-municipal 34 98.0 83.0
Region
Bangkok 29 94.6 5,258.6
Central 3.0 96.6 1773
North 31 96.2 67.4
Northeast 35 95.9 1114
South 35 98.0 125.0
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Thailand: Urbanization from 2005 to 2015
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Structure of Residential market by Revenue bracket (in %)
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Medium | L0058 | (1.802) | : | 1700 ) 1.787 |
| ] "‘ " i ] 1 1 ]
ngh“; 1265 !,9.'4. ’ A ! ! 1.737 a
1 I 1 I 1 I
1
By Housing type i ' i | ' '
— + + — Ay — .
Townhouse | 0.630 | 1778 | t 4 1949} 1641 | 04
| ' 1 I .
Condominium | 1.362 1 1624 1 1367 1 1185 1 1384 1 179 (2120
Singlehouse | 1.426 1 (2.023) 1 10904 | 1842 4 :
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h 8NN3 PF (wiagium) SIRI (MdaeiuL ) | LH (wdaeiuum) | PS (midoeiuuam)
saNRunndwy e 15,929,565,245.00 | 40,286,013,590.00 | 56,771,917,181.00 | 52,775,356,006.00
1) 2558 | uildumyuiio 8,839,828,594.00 | 15,402,568,018.00 | 15,769,090,465.00 | 17,199,280,651.00
Current Ratio 1.80 2.62 3.60 3.07
saufuninduyuidou 16,208,275,030.00 | 41,400,834,083.00 | 49,824,620,124.00 | 53,802,710,275.00
11 2559 m‘fauuquv‘mu 9,838,478,864.00 | 18,687,381,623.00 | 18,675,056,387.00 | 18,709,222,179.00
Current Ratio 1.66 2.22 2.67 2.88
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INA15199 4.2 Current Ratio 92AAUITUIEN WIDNWIWDTH INDIINA HAUNINEVHULNIBUUBY
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VFANUIENAUYEY 3 UM wazdslidnsdau Current Ratio UBUNFAINUITBNAUYTY 3 UWW

v d 1 oaw o o ¢ = 0 & & v o =
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A1INT 4.3 MINUANITBYA Debt to Equity Ratio

i NG PF (wdoaiuum) | SIRI (mudaeiuum) | LH (wdoaiuum) | PS (vidaeiuunm)
Hfrﬂuﬂu 22,923,032,481.00 | 33,942,138,741.00 | 47,207,097,802.00 | 32,071,321,943.00
ﬂ 2558 | daureaidres 10,075,929,5671.00 | 24,681,178,615.00 | 36,243,242,925.00 | 28,380,859,017.00
Debt to Equity 2.28 1.38 1.30 1.13
u'ﬁauﬂu 27,041,355,372.00 | 39,570,015,876.00 | 47,185,825,914.00 | 31,348,564,398.00
ﬂ 2559 | daureainras 10,664,243,695.00 | 24,693,422,118.00 | 36,107,834,323.00 | 29,999,707,840.00
Debt to Equity 2.54 1.60 1.31 1.04
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NP5 4.3 Debt to Equity Ratio 3eiMud1 wiewiwesn iwesiva finulesnigauasdl
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o v
ATTNN 4.4 5UANIYBYA Gross Profit Margin

i $I8N17 PF (miceuum) | SIRI (wdagwuum) | LH (mdaauum) | PS (mdaaiuum)
finlzriauindn e 974,747,012.00 | 3,688,148,038.00 | 8,076,542,480.00 | 7,179,235,731.00
11 2558 | vammm 7,237,399,844.00 | 18,881,809,374.00 | 26,653,079,536.00 | 42,338,169,209.00
Gross Profit Margin 13.47% 19.53% 30.30% 16.96%
inleriewindn¥dne 1,530,062,366.00 | 3,312,554,386.00 | 9,101,339,659.00 | 6,996,741,914.00
11 2559 | vy 8,217,310,485.00 | 20,826,205,208.00 | 29,999,883,885.00 | 38,798,707,710.00

Gross Profit Margin

18.62%

15.91%

30.34%

18.03%
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A1TNTN 4.5 M1319uARILBYa Net Profit Margin

i $IUNT PF (muatiuum) | SIRI (Mudaguunn) | LH (uidaaiuum) | PS (udaavuum)
flsusaina 547 276,548,182.00 2,631,718,079.00 6,737,864,552.00 5,539,289,557.00
{1 2558 | wemm 7,237,399,844.00 | 18,881,809,374.00 | 26,653,079,536.00 | 42,338,169,209.00
Net Profit Margin 3.82% 13.94% 25.28% 13.08%
fnlandawinnl¥4e 511,519,670.00 | 2,277,234,518.00 | 7,517,290,422.00 | 5,721,343,107.00
ﬂ2559 HaATE 8,217,310,485.00 | 20,826,205,208.00 | 29,999,883,885.00 | 38,798,707,710.00
Net Profit Margin 6.22% 10.93% 25.06% 14.75%
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winadeunelussfns Intermnal Factor Analysis Summary (11514 IFAS) Waf1881999991574 IFAS

ar o
1m0 4.6

M3 4.6 MsagUumsiinesitadsaelu (FAS)

Ry Internal Factors Weight Rating W.Score
S: Strength
1 | le¥anneatafsinuniw 0.15 5.00 0.75
2 | Mufidunaedanmsiinnalvg 0.10 4.00 0.40
3 | Tu Brand seAUgeweIuITN Hduyums waniis 0.05 4.00 0.20
4 | finunmmsnieadeiia 0.05 1.00 0.05
W: Weaknees
1 | MavasvamaInUiusEAuNa 0.05 3.00 0.15
2 | nménwalesrinsdiliiduiidnesnanirering 0.05 2.00 0.10
3 | Tu Brand sedudIYRIUTEM fidunums wanvige 0.10 2.00 0.20
a | vhuaiidalasanislaid 0.25 2.00 0.50
5 | aomuzmsRubivdauss 0.20 3.00 0.60
Total Scores 1.00 295
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