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ABSTRACT

The research studied the situation in developing annual implementation plan of
Industrial and Community Education Colleges and polytechnic Colleges, in Central region.
The process of planning was consisted of 4 parts : pre-planning, plan for implementation,
monitoring control and evaluation and reporting. The research findings would be practical
for improving and developing planning in Industrial and Community Education Colleges
and Polytechnic Colleges, Department of Vocational Education.

This study was conducted among 45 directors and assistant directors and 337
related personnel who were heads of divisions and leaders of planning units. The research
instrument was a questionnaire which composed of 2 parts; general status of the personal
data and opinion, scored on 4 stages of planning process. The statistical methods such as
percentage, mean, standard deviation, t-test were employed for data analysis.

Reserch lFindings.

Most administrators and related personnel’s opinion scores in all stages of the
situation in developing annual implementation plan were in a mid-level except the stage
of planning. It was found that:

Pre-planning part. Every activity has been practiced at a mid level. The activity
which has been most practiced is receiving of total budget from related department and
the lowest activity is a study of local need for doing plan and project of annual

implementation plan.

II



the lowest activity is a study of local need for doing plan and project of annual
implementation plan.

Planning part has been practiced at mid-level in all activities. The most
practiced activity is annual implementation plan, followed the form that Vocational
Department defined. The lowest practiced activity i1s an adjustment of plan and project
which has been through consideration of all committees.

Plan for implementation is at mid-level in nearly all activities. The most
practical activity is fixing responsible one. The lowest is testing suggestion, problem
solution and hindrances occurred during the process.

Motoring control and evaluation and reporting has been practiced at a mid-level
in all activities. The most practiced activity is the defining target and purpose of project
assessment. The lowest practiced activity is building or providing effective equipments in
monitoring control and assessment.

Opinion comparison of administrators’s of Industrial and community Education
colleges and polytechnic Colleges in central part related to annual implementation plan, is
divided by kind of academic places. The research finding is generally no difference
according to 4 part-planning pattern. When they are individually compared it’s also no
different opinion.

Opinion comparison of related staff in annual implementation plan of Industrial
and community Education colleges and polytechnic has been separated by kinds of
academic places. The outcome is the opinion of related staff in arrangement of annual
implementation plan of the academic places, has generally no different, according to 4-
part planning pattern. And also when they have been compared individually the result is
still the same. The part of planning related staff in both academic places has a highest
average points. The Motoring control and evaluation and reporting has lowest average
marks.

Administrator’s opinion comparison and related staff in arrangement of annual
implementation plan is divided by raking. The outcome is generally on different according
to 4-side planning pattern. But when they are individually compared the outcome is that
administrators and related staffs’ opinion differ in nearly all parts, except motoring control
and evaluation and reporting. Their opinion is at the mid-level. The averaged point is

also at mid-level in both groups.
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