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ABSTRACT

The objectives of this research were (1) to study the accomplishment of lean
manufacturing in Dasko Co., Ltd. and (2) to study the factors affecting accomplishment
of lean manufacturing in Dasko Co.,Ltd. Research instrument was questionnaires and data
were analyzed by statistical program. The statistics used in this study were percentage, arithmetic
mean, and standard deviation. Multiple linear regression analysis was used to test the
hypotheses. The results showed that

1) In overall, the accomplishment of lean manufacturing was at high level.

2) Lean Implementation could affected accomplishment of lean manufacturing in

Dasko Co., Lid. with statistically significant at the level of 0.01
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Similar inputs and outputs

Understanding the current process

Planning the way it should be

LRLED Action and improvement
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+ Prod id Quantity Cumulative % Cumulative
Quantity %
1 G 32000 32000 42 42
2 A 28500 60500 37 79
3 X 3800 64300 5 84
4 B 3200 67500 4 88
5 C 2200 69700 3 91
6 i i 2000 71700 3 94
73 N 1500 73200 2 96
8 M 1500 74700 2 98
9 ] 1000 75700 1 99
10 Q 1000 76700 1 100

11 : 19na 135N RUAIT BT UMIFUNNTZIUNTHAALNUAY (d.a.9.)

o v
INTUATING SRS NFnAUNAAT 89 (Product Group Matrix) ¥288andurdanuainm 1y

NIZUIUNMTHAANAR AU IR AU LIaZAITA 51 Product Group Matrix Aiftesnaninumlu

. o
Product Group Matrix Template AszuAUMIARa sy arunnszuIumsdatenia

Talgaduma naaeasnImnz.s

1 A B T B et o e Y < g Y 4 8 9 10
| A X X X X X X X
B X X X X X x X X X
c X x X x X ¥ X X
D X X X X X
E X X X X X
F X X X X X
G X X X X X
H X X X X b
1 X X X X X

| pe——————

MNAN2.5 Product Group Matrix Template Checked

1A UsENEUMTBUSUMSTUNUITTLUNITHARULVAY (7.2.0.)
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UszanEnm (KPD) veumupiicenisnma o4 'laun

C/T = Cycle Time (Time per Unit)

Res. = Resource (Operator or Machine)
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