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Abstract

Contractor organizations are an important component in construction industry,
which is responsible for construction-as the needs.of project owners or clients. There
are a large number of contractors that lead to competition ameng organizations to get
the jobs from clients’and the competition 'in contractor market.is fiercer at present.
Thus, contractors/must create the competitive advantage to win this competition and
can keep running businesses. From ‘the/literature review, many researchers have
studied about factors that create competitive advantage of contractors in organization
or project levels. But few research works have shown the relationship of these factors
at both levels., Therefore, this research has the objective to find the relationship
between factors: creating competitive advantage of contractors at organization and
project levels by using a guestionnaire to:take opinions from. persons who involve or
work in project management or strategy managerrient about the degree of importance
of factors. After that, the ‘data were analyzed by (1) testing the structure of factors and
(2) finding the'level of the influence of factors creating” competitive advantage of
contractors at the,project level onthat of organization level: The'results show that
the factors at the organization level can be groupedinto 6 groups with relative weight
of importance: “Organization.management” (18.29%), “Human resources” (17.30%),
“Construction marketing” (16.50%), “Organization” (16.10%), “Organization
technology and innovation” (16.10%), and “Financial strength” (15.71%). The factors
at project level can be classified into 4 groups: “Personnel in construction project”
(26.36%), “Construction project management” (25.54%), “Relationships with
stakeholders” (25.00%), and “Construction project technology and innovation”
(23.10%). The factors at project level have influenced that of organization level with a
value of 0.93. The research result provides more understanding of a structure of factors
creating competitive advantage of contractors at organization and project levels and
can be used for develop competitiveness of contractor organizations.

Keywords: Competitive advantage, Factors, Contractor, Relationship
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2) msnTeiosrUsznaulddudududunils (1% Order CFA) iedudumiuduiug
seinnguiladenanisiieszives lassaiavestadenasisanulaiuseulunisudadues

at L7 L3

f¥umanseduasdnsduandluguil 4.1 awudnan p = 0.995 awannin 0.05 ,CMIN/DF =
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= 1.030 Fefognin 3-GFI= 0.904 FANN31 0.90, RMSEA = 0.018-Fsiiound1 0.08 Fakinu
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Tasensnadine” “arndunusiudionieg” [uags “waluladuazuianssalulasenis
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AFumnssAUeednT Fmudian p = 0.995 Faanndn 0,05 CMIN/DF = 0.75 Gatfeundn 3,
GFl= 0.901 Sawnnnin 0.90; RMSEA = 0.00 &étfatinin 0.08 Fuittunausivionun walaseaine
vostadufiairimuliuTsunantsuistuvesgsumunlusedulasnis Fanudnen p =
0.268 dawnnndn 0.05, CMIN/DF = 1.082 Fstfesnda 3, GFi= 0.903 Jwnain 0.90, RMSEA
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