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ABSTRACT

The objective of project was to reduce delivery time of component parts from the store to the production
line in Amair Co.,Ltd. Because a quantity of delivery time which exceeded 60 minutes was 14.04 percent per month,
line downtime in production line occurred.

This project followed QC Story approach which consisted of 7 steps; I} defining problem for improvement
2} identifying current performance and goal 3) determining current process 4) analyzing causes 5) determining
improvement method and implementing  6) examining efficiency 7) determining standardize work. The crucial
causes were found as following: 1) the component parts that had high frequent usage were not located near the
store’s entrance ?2) the obsolete parts were on the shelf 3) the shelf had no identification sign. Therefore, this
research applied the important improvement methods with designing the new layout that high frequent usage of parts
was moved to the store’s entrance, examining ages of parts for moving obsolete parts out of the store and collecting
code of parts, including identification sign on the shelf. After the improvement, a quantity of delivery time which

exceeded 60 minutes was reduced from 14.04 to 6.5 percent per month.
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