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ABSTRACT

This thesis concerns with improvement of machines preventive maintenance planning system and take to
perform always for can industry which was studied in Sahadharawat Co.,Ltd. Researched Group studied about the
problems of assembly-4 department in this factory and collected the cause and the downtime statistic cause of
machines stopped to work of 7 production line in this department. Then Researched Group selected one production
line that had the most of downtime for model case study and example to improve other production line next time,
meanwhile studied the theory that relate ,machines data and also brainstormed for seeking possible remedy method.
The second, set up maintenance standard, preventive or slowing down the useful life of the machine measure such as
adjust machines step standard , cleaning machines after using plan and training staff who relate. All of standard will
applied to use about 2 month and evaluated by compare before - after result of downtime. Found that percent of
downtime in September is 4.47%, October is 3.93% before improving and November is 1.45%, December is 1.27%
after improving regard as downtime become lower from previous improving, make machines increase efficiency.
And also suggested to separate type of parts and material for taking to spare parts and material method of factory

next time.
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