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ABSTRACT

This special problem is concerned with project planning and controlling methodology
using PERT/CPM technique. The technique is realistically applied to a garment industry. A
computer program in the form of web applications is developed for practical and convenient use.
Various types of outputs from the program can be reported. For example, a timetable for project

activities, a normal cost report, and a crashed cost report.
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Activity ES LS Time Budgeted Total Budgeted
Cost / Week($) Cost(3)
A 0 0 2 11,000 22,000
B 0 | 3 10,000 30,000
C 3 4 2 13,000 26,000
D 4 4 4 12,000 48,000

3190 2.3 msauaaaldnsudszinareseuailasly ES (per Thousands of Dollars)

Actlvity . Week g Total
| 1 IS 4 S —
A 3 1 22
B 0 | 10 | 10 30
C 13 ] 13 26
D 22 2| o 48
Total/Week | 21 | 21 | 23 | 25 | 12 | 12 | 12 12
TotaltoDate’| 21 | 42 | 65 | 90 | 102 | 114 | 126
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4.1.1 ANUTURUEVLIMADTAITI

project I < subproject

protemp 1 subprotemp

admin

MAT 4.1 ANNTURHEVBIUABZAIT

4.1.2 Tn3es19veumnazrman

Wasl witm NSIELF Wiu
Admin_Id varchar(10)  tisg620_thai_ci
Admin_Name varchar(100) tis620_thai_ci
Admin_Email varchar(100) tis620_thai_ci

Admin_Username varchar(20) tis620_thai_ci

oo oo

Admin_Password varchar(20)  tis620_thai_ci

WA 4.2 M 919 admin (Primary Key : Admin_Id)



Has i misisuad U

project Il wvarchar(10)  tis620_thai_ci
project_Name varchar(100) tis620_thai_ci
project_Detail varchar(300) tis620_thai_ci
project_Method varchar(10)  1is620_thai_ci
project_Totalcost  varchar(10)  1is620_thai_ci
project_Start varchar(19)  tis620_thai_ci
project_End varchar(15)  tis620_thai_ci

project_Deadline varchar(18)  1is620_thai_ci
project_Timevalue varchar(10) tis620_thai_ci
project_Timetype  varchar(10)  ts620_thai_ci
project_Admin varchar(30)  tis620_thai_ci
project_Modidate varchar(15)  tis620_thai_cl

Oodoogooodgo

AN 4.3 A1919 project (Primary Key : project_Id)

Has w0 msiavdidiu
[] sub K varchar(10)  tis620_thai_ci
[ sub_Name varchar(100) tisB20_thai_ci
0 sub_Detail varchar(300) tis620_thai_ci
O sub_Atime varchar(10)  tis620_thai_ci
O sub_Btime varchar(10)  1is620_thai_ci
O sub_Mtime varchar(10)  tis620_thai_ci
0 sub_Timevalue  varchar(10) tisb620_thai_ci
] sub Project varchar(10)  1is620_thai_ci
0 sub_Before varchar(100) tis620_thai_ci
[] sub_Criticalpath varchar(10) 1is620_thai_ci
O sub_Cost varchar{(10)  tis620_thai_ci
0 sub_Costper varchar(10)  tis620_thai_ci
0 sub_Crashcost  varchar(10)  tis620_thai_ci
0 sub_Crashtime  varchar(10)  tis620_thai_ci
O sub_Modidate varchar(16)  tis620_thai_ci
O sub_Admin varchar(30)  tis620_thai_ci

NN 4.4 A1319 subproject (Primary Key : sub_Id, sub_Project)



Hast Hile msEuIE sy

J protemp_ ki varchar(10)  tis620_thai_ci
n protemp_MNaome varchar(100) tis620_thai_ci
O protemp_Detail varchar(300) tis620_thai_ci
M protemp_Method varchar(10)  tis620_thai_ci
M protemp_Totalcost  varchar(10)  tis620_thai_ci
n protemp_Start varchar(15)  1is620_thai_ci
O protemp_Eixd varchar{15)  tis620_thai_ci
O protemp_Deadline varchar{(15)  tis620_thai_ci
] protemp_Timevalue varchar(10) tis620_thai_ci
[] protemp_Timetype varchar(10) tis 620_thai_ci
O protemp_Admin varchar(30) tis620_thai_ci
(] mprotemp_Modidate varchar(15)  tis620_thai_ci

AN 4.5 M13719 protemp (Primary Key : protemp_Id)

Hast iR msiavdisiu
N subprotemp Id varchar(10)  1is620_thai_ci
O] subprotemp_MNaine varchar(100) 1is620_thai_ci
3 stibp1 otemp _Detail varchar(300) tis620_thai_ci
M subpi otemp_Atiine varchar(10)  tis620_thai_ci
(] subm otemp_Btime varchar(10)  tis620_thai_ci
O subprotemp_Mtime varchar(10)  1is620_thai_ci
] subprotemp_Timevalue  varchar(10)  tis620_thai_ci
] subprotemp Project varchar{10)  tis620_thai_ci
] subprotemp_Before varchar(100) tis620_thai_ci
[] subprotemp_Criticalpath varchar(10)  tis620_thai_ci
] subprotemp_Cost varchar(10)  tis620_thai_ci
[] subprotemp_Costper varchar(10)  tis620_thai_ci
[] subprotemp_Crashcost varchar(10)  1is620_thai_ci
] subprotemp_Crasitime  varchar(10)  tis620_thai_ci
] subprotemp _Modidate varchar(1%)  tis620_thai_ci
] subprotemp_Admin varchar(30)  tis620_thai_ci

MAN 4.6 M99 subprotemp (Primary Key : subprotemp_Id, subprotemp_Project)
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