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ABSTRACT

The purpose of this thesis is to reduce waste jobs in the production line of JASDA INDUSTRY CO., LTD.

The study found that these waste jobs are causes of problems in the production line e.g. the exceeding distances of

internal transportation; a lot of work in process and the inefficient production plan. In studying process , all

information that are 1) Machine operation time , 2) Waiting time , 3) Machine size , 4) Factory size and 5) A lot size

of internal transportation , and corrected to be used in the analyzing process. During studying there are main five

steps 1o analyze problems as following:

1} Study the process of production

2) Use fishbone diagram as tooling for analyzation

3) Layout improvement

4) Re-arrange the transportation system

5) Comparison result usage of time. Then re-calculate for the quantity of operator need in the process.

Finally, the new plan layout is developed and introduced to reduce the internal transportation distances ,

work in process and the lead time. Furthermore, the number of rnachine operators are also reduced and the waste time

of machines are also decreased
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AW 2.1 AIBTNEATINGINUA N LN

Comparable
Scales Description
Walking Speed
60-80 75-100 100-133 0-100
(m/h) (km/h)
Standard

0 0 0 0 No activity

40 50 67 50 Very slow: clumsy ﬁlmbling movement; 2 32
operative appears half asleep, with no interest
in the job,

60 75 100 75 Steady, deliberate, unhurried performance, as of 3 4.8
a worker not on piecework but under proper
supervision; looks slow, but time id not being
intentionally wasted while under observation

80 100 133 100 Brisk, business-like performance, as of an

{Standard | average qualified worker on pimwmﬁ:
Rating} necessary standard of quality and achieves with

confidence.

100 125 167 125 Very fast; operative exhibits a high 5 8.0
Degree of assurance, dexterity and coordination
of movement, well above that of an average
trained worker,

120 150 200 150 Exceptionaily fast; requires intense effort and 6 9.6
concentration and is unlikely to be kept up for
long periods : a “viruosi” performance
achieved only by a few outstanding workers.
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