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ABSTRACT

Nowadays, manufacturing industry has increased continuously following the economic expansion in
Thailand. Each manufacturer is difference in the comphlication of management both structure and process of
manufacturing. Due to these differences in management, this indusiry creales the waste of management and
production process. Thus, resulting in such high raw material waste, time waste and high cost in production by
unnecessary.

The objective of this project is to study the waste of internal management in manufacturing. Comimex
Company Litmited used in study for inventory wastc topic. Inappropriate labr: location in line Injection process and
unnecessary high stock in purchasing division are two problems in waste of management and storage that
recommended by high management level of Comimex Company. Researcher group used Industrial Engineering
Knowledge to make workstation design, rcorder point, and visual basic to analyze and solve problems.

According to the use of table in production and computer software to support the solving of wasting
problems for purchasing division, labors can reduce their unnecessary movement in line Injection process and
separate good and bad fraction materiat from each others and the stock is reduced twofold from now on . This can be
reference to bring the Industrizl Engincering Knowledge in use to decrcase the waste of current Thai industry

situation.
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T 1A, W, .9, (0.0, QT3 1A yan1dagau yamIngdu (%) | yasingiuazou (o)
HDPE 6200 46,850.00 106,950.00 79.675.00 90,000.00 323,475.00 47.75 15,445,931.25 27.57¢ 32.07
HDPE H6140B 101,250.00 | 105,000.00 | 61,875.00 0.00 268,125.00 47.75 12,802,968.75 22.854 54.92
PVCB 0401CLB 1242500 | 1397500 | 16,675.00 | 6900.00 | 49,975.00 57.00 2,848,575.00 5.085 60.01
MARLEX HHM3502 6,000.00 13,250.00 24,750.00 8,750.00 52,750.00 54.00 2,848,500.00 5.085 65.09
PP 1 TOONK 16,175.00 12,200.00 15,850.00 9,825.00 54,050.00 50.88 2,750,026.17 4.909 70.00
PP RP348N 12,250.00 | 21,12500 | 12,325.00 0.00 45,700.00 53.32 2,436,609.75 4.349 74.35
BAREX 210 2,295.00 2,000.00 3,000.00 3,500.00 10,795.00 209.33 2,259,717.35 4.034 78.39
HDPE 1600J 13,075.00 11,050.00 13,100.00 7,624.00 44,849.00 48.39 2,170,054.74 3.874 82.26
LDPE 1905F 11,000.00 | 6,425.00 5,775.00 3,100.00 | 26,300.00 55.13 1,449,887.44 2.588 84.85
LLDPE NUCG36 5,700.00 5,250,00 5,900.00 4,275.00 21,125.00 64.00 1,352,000.00 2413 87.26
PETG TM0603 775.00 1,050.00 4,850.00 2,000.00 8,675.00 128.00 1,110,400.00 1.582 §9.24
PETG GNO71 1,850.00 1,950.00 3,300.00 1,775.00 8,875.00 125.00 1,109,375.00 1.980 91.22
PP ECY 5,650.00 450.00 1,900.00 625.00 8,625.00 106.00 914,250.00 1.632 D2.85
LLDPE 2009FA 6,300.00 0.00 3,875.00 3,950.00 14,125.00 52,00 734,500.00 1.311 94.17
SAN AS121PC 2,850.00 3,000.00 5,000.00 1,525.00 12,375.00 58.70 726,471.90 1.297 95.46
PP B701WB 2,300.00 2,600.00 1,175.00 1,725.00 7,800.00 87.17 679,933.80 1.214 06.68
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