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Due to a workshop in Bepartment of Industrial Engineering of KMITL lacked of good management of
tools, equipments, including safety management, and layout was unclear, the objectives of this thesis were to design
and to improve the workshop. The theories used to improve the workshop in this thesis are Demming Cycle, 3s,
Affinity Diagram and Safety. The problems were first grouped by Affinity Diagram. classified into 4 parts:
1) Designing Plan Problem. 2) Fire Protection Problern. 3) Safety Workplace Problem. 4) Storage of materials,
tools, equipments and machines. The Key Performance lndex were also assigned. The results of improvement the
workshop were 1) Reduced the number of areas stered useless objects from 8 to 1. 2) Decreasing the storing area.

Increased useful area by 29.5 percents 3) the number of problems were reduced from 24 to 1, equivalent to 95.83 in

percents.
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