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ABSTRACT

The main objective of this thesis is lo improve the productive efficiency of Bearing by increase
Overali Equipment Effectiveness. Nowadays, the productive of bearing are suffering from some wastes such as
seiting machine, changing blade / gimlet, and broken machine. These wastes cause the delay in the product
delivery to customers, and also increase the cost of the production. In order to achieve the improvement, we¢
apply a quality engineering tools and a systematic problem solving principle (QC Story) in this thesis. Therc are
two objectives 10 be achicves: The first, we study to improve sctting machine to decrease waste time. The
second one, increase Overall Equipment Effectiveness (OEE) and working rate of employees. In the first phase,
we use Single Minute of Exchange Dies (SMED) technique to decrease setting machine time. Then, we study
the theory of Overall Equipment Effectiveness (OEE) to be evaluated for this thesis. During two phases, we
have actually improved and evaluated by compare Overall Equipment Effectiveness (OEE) between before and
after improved. As the result, the waste in the productive line is reduced which consequently yiclds in the better

service to the customers.
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MINN 2.1 UEAIRIDINDATININIIUAT) BUTNA

Scales Description Comparable Walking Speed
60 - 80 75-100 | 100-133 | 0-100 (m/h) {km/h)
Standard
0 0 0 0 No activity
40 50 67 50 Very slow; clumsy fumbling 2 2
movement; operation appears

half asleep, with no interest in

the job.

60 75 100 75 Steady, deliberate, unhurried 3 48
performance, as of a worker not
on piecework but under proper
supervision; looks siow, but
time is not being intentionally

wasted while under observation.

80 100 133 100 Brisk, business-like 4 6.4
(Standard | performnance, as of an average
Rating) | qualified worker on piecework;
necessary standard of quality
and accuracy achicved with

confidence.

100 125 167 125 Very fast; operative exhibits a 5 8.0
high degree of assurance,
dexierity and co-ordination of
movement, well above that of an

average trained worker.

120 150 200 150 Exceptionally fast; requires 6 9.6
intense effort and concentration,
and is unlikely to be kept up for
long periods; a “virtuoso™

performance achieved only by a

few outstanding workers.
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