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ABSTRACT

The purpose of this study is to improve the efficiency of warehousing management. Afler studying the
present state and analyze the problem of this warchouse by using why-why analyze and QC-tools, rescarchers can
find 3 problems : 1. inaccuracy inventory. 2. the transportation of merchandisc was incorreet from invoice, 3. Trading
of merchandise is doesn’t support FIFQ’s idea. Solving that three causcs use some idea from QC story, Deming’s
circle (PDCA) and grouping technical. By the way, include applied 10 analyze sequence from warchouse 1o solving
the problem, Overall view resecarchers divide working step ta four working steps as follow: the first studying the
preset state; the second analysis problem or data; the third suggestion problem solving and the last implement
suggest to improve efficiency and summarization results. In the results step researchers use value from KPI to make a
results. The result of improving the efficiency of warchousing management are

- 17.2% reduction in inventory counting crrot

- 12% reduction in shipping incorrect merchandise

- 12.5% increase in Gross Space Utilization Index.
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