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reducing waste time. After studying the present state, the researchers know the result of waste time is the breakdown
of machine, The researchers know causes of waste of time such as fow efficient of operator, machine setup, low
efficient of maintenance. The researchers solved these problems by using manipulate knowledge of industrial
Engineer such as QC story and Time Motion Study for machine setup and efficient of operator and create program
preventative maintenance by using visual basic. After analyzing and improvement, the researchers propounded the
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ABSTRACT

The propose of this project is to study, analyze and improve a package in Conimex Co,.Ltd. by

would effect to increase production efficiency.
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