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This special study examines problems regarding inventory management of raw
materials used in the Royal Chitralada Projects’ milk center. lt applies inventory
management models used with an objective of minimizing the total inventory costs. This
will improve production efficiency by knowing how much to order and to stock the raw
materials. In turn, it will help prevent the production stoppage. Economic order
guantities, amounts of safety stock, and reorder points of the raw materials used are
calculated for inventory management. The results are analyzed and hoped to be

implemented in the future. Also, this special study may be used as a guideline in using
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