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ABSTRACT

The objectives of this thesis were to survey the attitudes of personnel towards implermenting Knowledge

Management in Siriraj Hospital Depatment of Medieine Faculty, which the attitudes consisted of 5 issues.

Questionaire dovelopment was used for collectimg data a total of 350 sets. This rescarch was found that personnel

have high positive attitudes :

1
2.
3.
4.
5.

Knowledge Management Process Dimension - Its mean was 3.99 .
Leadership Dimension - Its mean was 3.83 . .

Culture Dimension - Its mean was 3.59 .

Measurement Dimension - Its mean was 3.79 .

Technology Dimension - Its mean was 3.85 .

These were successful results because this organization operated on the framework of Change Management

Process: 1} Transition and behavior management 2} Communication 3) Process&Tools 4) Learning 5) Measurement

&) Recognition and reward. Moreover, the result from culture in third dimension was a minimum scorc {3.59)

because personnel still haven’t revealed and shared enough knowledge sincerely.
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