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ABSTRACT

The objectives of this thesis were to test the knowledge and to evaluate attitude of personnel towards using

Six Sigma technique. The attitude consisted of 4 issues: benefit, work process, reputation and successful factors.

Three personnel groups; members of projects, workers and internal customers, were studied using a total of 365 sets

of a questionnaire for collecting data.

In the knowledge test, it was found that the members of project had the highest test score of 93%. The

internal customer having a score of 42% and the workers a score of 38% showed that 2 groups had a similar

knowledge level, and indicated that both groups had much less than the member of projects.

The results of comprehensive attitude test showed that the overall score from all groups was in the middle

of the scale with the mean of 2.94 and the standard deviation of 0.85.
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