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ABSTRACT

Because of construction-project managers influencing the success of projects, many
researchers have studied on various skills needed for project managers. However, little research works
have shown roles and functions of construction-project managers based on a managerial process.
Accordingly, the research aim was to identify such roles and functions of ideal construction-project
managers. The research method started from reviewing the literature and surveying opinions of
construction-project managers in Bangkok as to the degree of importance of a range of factors that
have on roles and functions of ideal project managers. Then, the data was statistically analysed to (1)
compare degree of importance of factors, (2) examine relationships amongst factors, and (3) apply
factor analysis to group all correlated factors together. The result of factor analysis suggests that all
factors (roles and functions) can be categorised into & groups with their weights, namely, “planning”
(16%), “organizing” (18%), “implementing” (15%), “monitoring” (17%), “controlling” (20%), and
“terminating” (14%). This result could be beneficial for coming-to-be project managers or young

project managers to more realise their roles and functions, which may lead to higher rate of project

SUCCESS,
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