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ABSTRACT

Objective of -this thesis is to improve efficiency at Division of Planning and
Academic Affairs in Faculty of Engineering, KMITL. Since the work process of Budget
Monitoring System-and invigilator scheduling were ineffective and has wastes from work
process. These problems affected to the Devision of Planning cannot mornitor budget in
period of time and the Division of Academic Affairs annouced list of invigilator late. We
studied current work process in each of them, analysed a problem and suggested
solution by using Industrial Engineer concepts. We suggest that Division of Planning use
computer program to monitoring the budget and Division of Academic Affairs adjust step
of work to operation with pararell in some step and providing document for invigilator to
identifine date and time to invigilate. In ideal result, we can reduce work in Division of
Planning with 3 steps and reduce time in Division of Academic Affairs with mean time 5

days.
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