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ABSTRACT

The objectives of this research were 1)to study the level of production waste in
eyewear manufacturing and 2)to examine lean tool technique affecting production wastes
reduction in eyewear manufacturing. In this study, the research instrument was questionnaires.
The collected data then are analyzed by using statistical program. Statistics for data analysis are
percentage, arithmetic mean, and standard deviation. Multiple Linear Regression analysis was
used for hypothesis testing. The result can be concluded as follows:

1. In overall,the production waste in eyewear manufacturing was at moderate level.

2. Process balancing and process stabilization audit technique affected the reduction
of production waste in the dimension of over inventory with statistical significant
level of 0.01 and 0.05, respectively.

3. Decoupling and segmentingtechnique affected the reduction of production waste in

the dimension of transportation at statistical significant level of 0.03.
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€1 1 X1 Xon v Xia bo
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