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Abstract

The purposes of this research were to 1) study the administration enyironment of The Educational Seryice Area Office;
2) construct strategies in administration quality development of The Educational Service Area Office; and 3) assess the
feasibility and appropriateness of strategies in administration quality development of The Educational Service Area Office.
The study was conducted by mixed methods research base on three stages.” The first stage was the survey research to
explore the administration environment of The Educational Service Area Office by three steps: 1) study the operation of the
administration of The Educational Service Area Office. Questionnaire was applied as a tool to explore opinion of 185
directors of The Educational Service Area Offices. Sample size was determined by the table of Krejcie and Morgan. The
sample was selected by the multi-stage random sampling, resulted in 123 directors of The Educational Service Area Office.
Of which, there were 112 active respondents altogether. Data were analyzed by mean (X ) and standard deviation (S.D.). 2)
Analyze the administration environment of The Educational Service Area Office by documentary research and the
interview of 15 directors of The Educational Service Area Offices awarded excellence in academic year 2007. Data were
analyzed by content analysis. 3) Analyze factors influencing the administration quality of The Educational Service Area

Office through document and other related research with content analysis.
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The second stage was the synthesis research for the administration environment of The Educational Service Area
Office in order to develop strategies for the development of administration quality of The Educational Service Area Office.
The third stage was the survey research. An opinion survey was conducted with the directors of The Educational Service
Area Offices on the feasibility and appropriateness of the strategies in administration quality development of The
Educational Service Area Office. Out of 185 population respondents, as determined by the table of Krejcie and Morgan,
the sample was selected by multi-stage random sampling to be 123 directors of The Educational Service Area Offices with
total 120 active respondents. Data was analyzed by mean (X) and standard deviation (S.D.). The results of the study
revealed that:

1. The administration environment of The Educational Service Area Office in all areas of operations—academic
administration, budget management, human resource management, and general administration — were all ranked in high
level. The administration environment of The Educational Service Area Office was analyzed as per the administration
environment analysis approach of The Office of Basic Education Commission (OBEC), both for internal and external
factors. Internal factors were considered for strengths and weaknesses on the structure and policy, product and service,
human resource, financial efficiency, equipments, resources, and management.-External factors included opportunities and
threats analysis on the effects of society, culture, technology, economy, and politics. All factors mentioned were
discovered to influence the administration of The Educational Service Area Office. In addition, there were selection factors
that affect the quality of administration of The Educational Service Area Office comprising the organization atmosphere,
knowledge management and learning organization, communications, time management, and the applications of technology.

2. Strategies in.administration quality development of The Educational Service Area Office were:

Strategy 1 Inspire the organization atmesphere to operation success. This strategy comprised of four sub strategies,
i.e.; 1) encourage a teamwork culture; 2) establish operation guideline for staff; 3) promote human resources development
activities; and 4) provide development in environment and facilities; and increase operation budget.

Strategy 2: Promote knowledge management within the organization to be the learning organization. This strategy
consisted of five sub strategies, i.c.; 1) develop data management system and build up knowledge; 2) stimulate self-
development among personnel; 3) develop staff operation quality scheme; 4) encourage knowledge sharing in operation;
and 5) encourage the assessment culture and apply feedback for further development.

Strategy 3: Develop communications to strengthen internal relationship within the organization. This strategy
included three sub strate'gics, i.e.; 1) stimulate the public relation of the organization activities; 2) determine operation
guideline and performance report; and 3) promote communication activities among staff.

Strategy 4: Develop time management to increase operation efficiency. This strategy covered three sub strategies, i.e.;
1) broaden staff’s service capability; 2) reorganize and reduce operation process; and 3) encourage staff to work to their
highest potential.

Strategy 5: Promote the applications of technology to be the quality organization. This strategy enclosed three sub
strategies, i.e.; 1) develop the capability of staff in using technology; 2) provide advance technological devices for

operations and communications; and 3) establish a team to response for information technology.



.

NsAsAFNAATgAT NI TN 9 atfudl 1 gatay 2552 — Tuay 2553 15

3. The assessment of feasibility and appropriateness of strategies in quality administration development of The

Educational Service Area Office revealed a high level of feasibility and appropriateness.

Keywords : the strategies in administration quality development , The Educational Service Area Office
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